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OPENING WIDER VISTAS 


OF AN 


HIS complete and attractive 

Bank-Dealer Plan unites auto- 
mobile Dealers, time purchasers 
and Member Banks in a strong 
merchandising program that in- 
creases time sales and revenue for 
Banks and Dealers in every com- 
munity. 

The American Bank Credit Plan 
builds the from 


perfect bridge 


Customer to Dealer to Member 
Bank — because it offers inviting 
advantages and mutually beneficial 


features to all three concerned. 


It is logical for the Banker to 
support the Dealer 100% as do the 
banks which are Members of the 
American Bank Credit Plan. The 
Dealer is the key figure in the auto- 
motive business, because he creates 
the “paper” and renders his cus- 
tomers essential continuing serv- 
ices. That is why this outstanding 


Bank-Dealer Credit Plan protects 


him fully in his accustomed and 
appropriate reserves. Working co- 
operatively with the Dealer is 
synonymous with attracting a new 


“world” of time-sales to your bank. 


Trained and experienced special- 
ists maintained on the staff of the 
American Bank Credit Plan work 
in the field to acquire and hold 
Dealer business for Member Banks. 
Membership also gives banks the 
perfect opportunity to offer many 
other different banking services to 
new customers, along with this car 


time-purchase Plan. 





ENORMOUS BUSINESS... 





Providing for low-cost dignified 
banking credit for customers and 
complete financing services for 
Dealers, the American Bank Credit 
Plan opens broader new-business 
horizons for all Member Banks. 
That is why it is being so widely 
accepted by banks as the most 
comprehensive and practical time- 
purchase Plan for Dealers and car 
buyers yet developed. 

We will be glad to mail you on 
request the story of the American 
Bank Credit 


“more than money can buy”. 


Plan, which offers 


American Bank Credit Plan 


Sponsored by: 


aeeet : American Installment Credit Corporation 


420 Lexington Avenue, New York 17, N. Y. 
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George LaMonte & Son not only produced the first 
practical safety paper—but LaMonte Safety Papers 
have become widely recognized as first in quality. » » 
LaMonte’s famous “wavy lines” trade-mark has be- 
come almost as familiar in the banking world as cur- 
rency itself. ) }» That’s because, for generations, so 
many of America’s leading banks have specified this 





product. » » Bankers, you see, are astute business 
men. They regard checks as more than simply a me- 
dium for the transfer of funds . .. see in them an 
advertising opportunity of unusual proportions—an 
opportunity to make favorable impressions by the 
millions on their customers and those they hope to 
serve. 


For Samples of LaMonte Safety Paper see your Lithographer or Printer — or write us direct. 


“zawtovw~e” 


SAFETY PAPER FOR CHECKS 


GEORGE LAMONTE & SON, NUTLEY, NEW JERSEY 


[ cece mr GDP 


A Check Paper All Your Own - 

Why not follow the lead of America’s out- 

standing banks and corporations? Let us 

reproduce your trade-mark in the paper. 

itself. Such nprvipva.izep check paper pro-. 

vides maximum protection against coun- 

terfeiting—saves banks sorting Hines 
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Four Principles Back Of Fund Conversion 


1. Rate of stability of deposits—-the greater this rate, the 
lesser need be the primary and secondary reserves. 

2. Local loan demand—the greater the demand, the greater 
need be the economic and security diversification. The real 
picture of the demand is sometimes distorted because a com- 
plete survey has not been made. There are often more loans 
going away from town than are made in the bank. 

3. The liquidity of local loans—the greater the liquidity, 
the lesser need be the primary and secondary reserves. 

4. Eligible paper—the greater the percentage of eligible 
paper, the lesser need be the primary and secondary reserves. 


IS HE A GOOD CREDIT RISK? 





You Bet He Is! 


Over 12,000 banks now agree with us that the 
salary earner buying a new car or other major 
retail item out of his monthly pay envelope is a 
first rate, sound investment for bank funds. 


We have had 33 years’ experience in this type of 
credit. We've learned a lot in that time and we're 
anxious to share this know-how with our correspond- 
ent friends. 


Our correspondent bankers are invited to see us or 
to question our representative when he pays his next 
visit, so that we can demonstrate how to make con- 
sumer credit really click. 


NINTH AND WASHINGTON - ST.LOUIS MO. 
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[So TEROSE Rana, 


he forms and columns of the Greek 

temples, still standing after centuries, 
bear visible testimony to soundness of 
design and construction. 

Honest service, dependability, integrity 
—these are principles as alive today as when 
the Greeks built their temples. They are the 
survivors—fundamental concepts that pro- 
tect not only the user but the creator, too. 

That is why, when you buy Todd sup- 


plies—whether they are checks, Protecto- 
graph checkwriters and signers, pass books, 
or a dozen other banking aids—you receive 
extra protection. You get not only carefully, 
dependably made products, but the security 
of the integrity, guarantee and reputation 
of The Todd Company. A reputation won 
by skilled and conscientious manufacture for 
nearly half a century. 


TODD SERVICES AND PRODUCTS 


Super-Safety Checks 


Pass Books and Check 
Covers 


Todd Protectograph 
Checkwriters 


The Form-Master 
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Bank Money Orders and 
Official Items 


Todd Protectograph 
Check Signers 

Protod-Greenbac Checks 

The ABC Payroll System 


ROCHESTER 
SALES OFFICES IN PRINCIPAL CITIES 
DISTRIBUTORS THROUGHOUT THE WORLD 





NATIONAL BANK 
OF DETROIT 


DETROIT, MICHIGAN 


Complete Banking and Trust Service 


STATEMENT OF CONDITION JUNE 29, 1946 





RESOURCES 


Cash on Hand and Due from Other Banks ‘ : _ ‘ . $ 272,032,087.89 
United States Government Securities . ; i ay 725,844,536.24 
Stock of the Federal Reserve Bank . ‘ ‘ ‘ . . r 1,455,000.00 
Other Securities. : ; ‘ = ; ‘ P . ‘ : 72,204,329.83 
Loans: 

Loans and Discounts 5 ‘ ‘ ‘ r ‘ . $ 156,146,555.52 

Real Estate Mortgages. ~ «© + « 29,225,271.33 183,371,826.85 
Branch Buildings and Leasehold Improvements ‘ 3 F ‘ 1,099,496.14 
Accrued Income Receivable : : ‘: a 2,827,746.98 
Customers’ Liability -on Acceptances and Lewes of Credit ; ‘ 2,239,753.10 


$1,261,074,777.03 








LIABILITIES 

Deposits: 

Commercial, Bank and Savings - « « « « SLOG Bisel 

United States Government , . F ‘ ‘ 4 . 137,306,572.81 

Other Public Deposits , : ‘ ‘ ‘ M r . 46,554,528.64 $1,191,672,952.74 
Accrued Expenses and Taxes Payable 2 See J sate es ‘ . 1,810,346.61 
Income Collected—Unearned , ‘ ‘ 254,229.36 
Common Stock Dividend No. 24, Payable August 1, ‘1946 a 812,500.00 
Acceptances and Letters of Credit : ‘ : , . ‘ 2,239,753.10 
Reserves ; . ‘ : ; ; ‘ ‘ ‘ ; , J 8,153,405.96 
Preferred Stock . ; ‘ ; < ‘i ° é " . ; 8,500,000.00 
Common Capital Funds: 

Common Stock . . 3 ‘ 5 y - $  12,500,000.00 

Surplus. ee a a eT ee ee 

Undivided Profits ‘ ‘ ; - . . ‘ .  7,631,589.26 47,631,589.26 


$1,261,074,777.03 








United States Government Securities carried at $171,364,577.38 in the foregoing state- 
ment are pledged to secure public deposits, including deposits of $23,048,208.15 of the 
Treasurer-State of Michigan, and for other purposes required by law. 








DIRECTORS 


HENRY E. BODMAN JAMES S. HOLDEN W. DEAN ROBINSON 
ROBERT J. BOWMAN JAMES INGLIS R. PERRY SHORTS 
CHARLES T. FISHER WILLIAM S. KNUDSEN GEORGE A. STAPLES 
CHARLES T. FISHER, JR. ALVAN MACAULEY R. R. WILLIAMS 
JOHN B. FORD, JR. WALTER S. McLUCAS C. E. WILSON 


TRUST DEPARTMENT 


This bank acts as Trustee, Executor and Corporate Agent 


Member Federal Deposit Insurance Corporation 
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Keeping the 
Labor Law 
pot boiling! 


@ Here in CCH’s practical LABOR LAW REPORTS is provided swift, com- 
plete, and dependable coverage of “labor law.” Its informative weekly 
issues span the whole work-a-day world of statutes, regulations, rulings, 
court and administrative decisions, returns, forms, reports, instructions 
concerning the important federal and state regulation of labor relations 
and wage-hour problems. 

Coverage includes: National Labor Relations Act, Fair Labor Standards 
Act, National Wage Stabilization Board provisions, veteran's reemploy- 
ment rights, anti-discrimination laws, public contracts law relating to 
labor, anti-injunction laws, state labor relations acts, state wage and 
hour laws, etc. 

Pertinent amendments, regulations, rulings, interpretative bulletins, 
and court decisions are likewise promptly reported. Thus, subscribers 
always have the last word, the newest development, the latest twist and 
turn of events of interest or importance in the field of “labor law."’ 










it, 







E CLEARING; HOUSE; 
PUBLISHERS @F TOPICAL LAW REPORTS 
214 MN MICHIGAN AVE., CHICAGO 1 + EMPIRE STATE BLOG., NEW YORK 1 + MUNSEY BLOG., WASHINGTON 4 


Write for Complete Details 








CCH Bw OR LAW REPORTS 
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CONVENTION + SAN FRANCISCO + OCTOBER 7, 8, 9, 10 


Linking 


Let the world-famous bridges of San Francisco link your F.A.A. 
Convention trip with a vacation in romantic California. 

Explore San Francisco . . . the city that knows how to entertain . . . 
with its celebrated restaurants catering to the epicure . . . its exotic foreign 
quarters in the heart of a modern metropolis. Visit the majestic 
Redwood Empire . . . the fairyland of Yosemite . . . the gleaming sands 
of Carmel-by-the-Sea. This is one convention you .. . and your wife... 
don’t want to miss. Send your reservations today to Preston E. Reed, 


Executive Vice-President, F.A.A., 231 So. LaSalle Street, Chicago 4. 
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THE 


PHILADELPHIA 
NATIONAL BANK 





Organized 4SO3 
Statement of Condition, June 29, 1946 
RESOURCES 
Cash and Due from Banks . . . . . . $186,161,160.20 
U. S. Government Securities .. cod 440,099,407.64 
State, County and Municipal Secusicies e % 13,097,391.83 
ee ge eee Se ms 34,147,925.70 
Loans and Discounts ....... 91,069,669.89 
Accrued Interest Receivable if , 2,156,030.95 
Customers’ Liability Account of Accepences 2,454,811.16 
) ES ee ea ee 1.00 
$769, 186,398.37 
LIABILITIES 
Capital Stock (Par Value $20.00) . . . . $14,000,000.00 
Surplus ano rk ay ogee ee ee 28,000,000.00 
Undivided Profits a es oe ee ee 13,611,690.50 
Reserve for Taxes, etc. . . rata hy 3,337,724.06 
Dividend (Payable July 1,1946) . . . . 875,000.00 
Unearned Discount and Accrued Interest. . 128,558.00 
Acceptances . « « «  $7,923,312.94 
Less Amount Held in Portfolio 4,381,889.95 3,541,422.99 
Deposits 
United States Treasury . $87,633,595.08 
All Other Deposits . . 618,058,407.74 705,692,002.82 


$769, 186,398.37 


Philadelphia, Pa. Member of the Federal Deposit Insurance Corporation 
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The Country Home 
on Harlem Heights 


OMETIME during the early morning hours 
So September 15, 1776, General George 
Washington entered the stately hallway of 
the Roger Morris summer home on Harlem 
Heights where his official Headquarters 
were established two days after the battle 
of Long Island and the day after the 
evacuation of New York City. For a period 
of about five weeks, General Washington 
occupied the north room on the second floor 
as his office and bedroom and it was there 
that he and his staff planned some of the 
strategy and battles that were to eventually 
lead to American Independence. 

This magnificent Georgian mansion 


Washington’s office in the Roger Morris bouse. 
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which has been completely re- 
stored, is now a museum owned 
and maintained by the City of 
New York and is under the cus- 
todianship of the Washington 
Headquarters Association of the 
Daughters of the American Revo- 
lution. 

At the time Roger Morris chose 
this site for his country home, 
New York City was ten miles 
to the south. The original plot 
consisted of 100 acres which “commanded 
the finest Prospect in the whole Country: 
the Land runs from River to River: there 
is Fishing, Ovystering, and Claming at 
either end . . .” The house was begun in 
1765 and Was completed in the summer of 
1766 in time for Lieutenant-Colonel and 
Mrs. Morris to close their town house at 
the corner of Whitehall and Stone streets 
and escape from the intense heat of the city. 
During the builder’s ten year tenancy, the 
house was the scene of many brilliant 
Colonial affairs, for Mrs. Morris, who had 
been the wealthy and popular Mary Phil- 
ipse of Philipse Manor, had a 
large circle of friends, including 
George Washington. In fact some 
historians claim that Washington 
himself was seriously interested in 
Miss Philipse before she married 


Roger Morris. FIRE © 


The view from the formal garden. 


At the outbreak of the Revolution, Mor- 
ris, who was an ardent Tory, fled to Eng- 
land, The mansion was captured by the 
British after Washington and his staff fled, 
and for seven years it was used as British 
or Hessian Headquarters until the British 
evacuated New York. 

Today, the house stands as a monument 

representative of a colorful period in Amer- 
ican history. ; 
The Home, through its agents and bro- 
kers, is America’s leading insurance pro- 
tector of American Homes and the Homes 
of American Industry. 


* THE HOME * 
SPrsarance 


Company 


NEW YORK 


AUTOMOBILE © MARINE INSURANCE 
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“THE BANKERS’ FIELD WAREHOUSE COMPA 


field warehoused hundreds of different 


NEW ORLEANS I, La., 118 North Front St. 
NEW YORK 4,.N.Y., 50 Broad St. 
CHICAGO 3, Ill., 100 West Monroe St. 
ATLANTA 3, Ga., Hurt Bldg. 

CLEVELAND 14, Ohio, Union Commerce Bidg 
DALLAS 1, Texas, Tower Petroleum Bidg. 
EASTON, Md., 438 South Stree? 
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Ir n making inventory loans totaling 
many millions of dollars, 2500 banks 
have sought our warehouse receipts. 
They like our careful procedures for 
safeguarding collateral. They appreci- 
ate the cooperation given them by our 
operating men, They know they can 


rely on our judgment because we've 


types of products in every section of 
the country. 

Douglas-Guardian’s experience 
and ability in handling field warehous- 
ing transactions for the nation’s banks 
have won for it the reputation of “the 


bankers’ field warehouse company.” 


DOUGLAS-GUARDIAN 


WAREHOUSE CORPORATION 


Nation-wide FIELD WAREHOUSING 


NY” 


LOS ANGELES 14, Calif., Garfield Bldg. 
MEMPHIS 3, Tenn., Porter Bidg. 

PHILADELPHIA 2, Pa., Girard Trust Bidg. 
PORTLAND 5, Ore , 927 S.W Alder St. 
ROCHESTER 4, N.Y., Commerce Bldg. 

SAN FRANCISCO 4, Coalif., 300 Montgomery St. 
SPRINGFIELD 3, Mass., 172 Chestnut St 


SPRINGFIELD, Mo., Holland Bidg 
TAMPA 2, Fia_, 416 Tampa St 

EL PASO, Tex., First Nat'l Bonk Bidg. 
HARTFORD, Conn., 36 Forest St. 





THE CHASE 
NATIONAL BANK 


OF THE CITY OF NEW YORK 


STATEMENT OF CONDITION, JUNE 30, 1946 


RESOURCES 


Cash and Due from Banks . . .... $1,249,714,474.60 
U. S. Government Obligations. . . . . . 2,611,093,293.92 
State and Municipal Securities. . . . . . 119,373,829.59 
Other Securities . . ae 186,665,416.34 
Loans, Discounts and Resleses' hiscapiniins ° 1,166,386,434.46 
Accrued Interest Receivable . .... . 12,012,218.71 
Mortgages . . . . 4. We ee 8,276,117.55 
Customers’ Acceptance Liability ° 6,686,913.31 
Stock of Federal Reserve Bank. . 7,500,000.00 
Banking Houses . ... . « %e 33,072,822.40 
Other Real Estate . i ans as 2 . 1,531,526.81 
ceeer Aes 1. 3 6 «4 1,534,074.06 


$5, 403,847,121. .75 





LIABILITIES 
Capital Funds: 


Capital Stock ° - $111,000,000.00 
Surplus .. . - 139,000,000.00 
Undivided Profits 59,392,012.20 
abi $ 309,392,012.20 


Dividend Payable August 1, 1946. . 2,960,000.00 
Reserve for Contingencies . . . . 14,253,965.95 
Reserve for Taxes, Interest, etc. . . eo 16,779,124.35 


Deposits. . . ae ee ee ee le 5,039,708,920.79 
Acceptances Outstanding - « $ 12,089,012.65 
Less Amount in Portfolio. . 3,686,803.29 8,402,209.36 


Liability as Endorser on Acceptances 
and Foreign Bills . . .. . 2,440,783.64 


Other Liabilities . . 2. . ____ 9,910,105.46 
$5,403,847,121.75 


United States Government and other securities carried at $929,216,353.35 are pledged 
to secure U. $. Government War Loan Deposits of $597,475,844.21 and other public 
funds and trust deposits, and for other purposes as required or permitted by law. 


Member Federal Deposit Insurance Corporation 





370 ; BANKERS MONTHLY 








DESIGNED TO HELP 
BANKS MAKE MONEY 
BY 


REDUCING EXPENSES 
INCREASING INCOME 


BANKERS 
MONTHLY 


Experiences In Developing 


Effective Personnel Programs 
1. Policies For Today’s 


Personnel Conditions 


EDITORIAL AND 
BUSINESS OFFICE 


536 SOUTH CLARK ST. 
CHICAGO 5, Itt. 


This is No. 1 in a series of three articles outlining the experiences 
of three banks which have programs tested by use. No. 2 will 
describe the attributes of a good personnel manager. No. 3 will tell 
of successful ways to fit the employee into the right job. 


HE first step in developing a con- 
‘Laue personnel program is 
the selection of a man to head or 
direct the personnel activities. This 
requires a man who is genuinely 
interested in people and one who 
fully appreciates the value and ben- 
efits of a satisfied and happy per- 
sonnel. A fully equipped and trained 
personne] is the most yaluable asset 
any business has. Remove the per- 
sonnel and all you have left is the 
four walls and equipment. 

Second, the officer designated to 
handle personnel must be suffici- 
ently experienced in the various 
phases of banking to be able to know 
and analyze the requirements and 
responsibilities of the various jobs. 
Without such knowledge or back- 
ground, it is difficult to command the 
respect of the other officers and the 
rank and file of the employees. 

Third, the officer in charge of per- 
sonnel must have full authority to 
select and handle personnel. If you 
cannot give him this authority, you 
simply have not selected the right 
man for this very important job. 

Selection of personnel is very im- 
portant. Spend enough time with 
prospective employees to make sure 
they are interested in banking and 
the opportunities it has to offer 
rather than simply seeking a job. 

Outline fully to a prospective em- 
ployee the goal for which he is striv- 
ing. Let him know what the bank’s 


By E. L. STUCKER 


Cashier, National Bank of Tulsa 
Tulsa, Oklahoma 


salary policies are and the approxi- 
mate time required to obtain certain 
salary objectives, Tell him what his 
training shall consist of and what 
subjects he will be required to take 


in order to reach his goal. This will 
eliminate any possibility for mis- 
understanding in the future. 

No one officer can supervise the 
training of employees, therefore, 
this work must be left largely to 
department heads and supervisory 
employees. The selection and train- 
ing of department heads and super- 





Fifteen Personnel Policies Whose Value Is Proved 
By Test 


1. A personnel program must 
be in charge of a man experi- 
enced in banking and genuinely 
interested in people. 

2. The personnel officer must 
have full authority to select and 
handle employees. 

3. A comprehensive outline of 
the goal toward which he is 
striving must be supplied to each 
employee. 

4. Employee training for differ- 
ent jobs must be left to depart- 
ment heads. 

5. Department heads must be 
selected for ability to work with 
rather than over employees. 

6. Modern equipment, efficient 
systems, and good lighting and 
working conditions are requisite. 

7. An institutional spirit must 
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be fostered. 

8. Employees are always rec- 
ognized for meritorious service. 

9. Length of service is given 
public recognition. 

10. Employee social and recre- 
ational activities are sponsored 
by the bank. 

11. Employees are encouraged 
to participate in civic and church 
programs. 

12. Tuition in public speaking 
courses is paid by the bank for 
those who will take such courses. 

13. The bank maintains a 
lunch room. 

14. A special loan fund cares 
for employees’ financial needs. 

15. Group life and hospital in- 
surance is provided at bank’s 


expense. 
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RESOURCES 


Cash and Due from Banks . . . .. ss. $1,249,714,474.60 
U. S. Government Obligations. . . . . . + 2,611,093,293.92 
State and Municipal Securities. . . 1... . 119,373,829.59 








Other Securities . . i hana” 186,665,416.34 
Loans, Discounts and asin ibiepenin . «  1,166,386,434.46 
Accrued Interest Receivable ..... . 12,012,218.71 
Mortgages . . . ee er ae ee 8,276,117.55 
Customers’ Aen Liability a 6,686,913.31 
Stock of Federal Reserve Bank. . .... ; 7,500,000.00 
mamming Siamese 1 4 2 05s 's (6 6 8 33,072,822.40 7 
ee a eee ee ee ee 1,531,526.81 Z 
eee ee ee ee ee ee ee ee 1,534,074.06 di 
$5,403,847,121.75 re 
Se ir 
LIABILITIES fi 
Capital Funds: es ee - 
Capital Stock . - « $111,000,000.00 p 
Surplus . . » « « « 139,000,000.00 a 
Undivided _— é “ahs 59,392,012.20 rs 
$ 309,392,012.20 
Dividend Payable August 1,1946. 2. . « « « 2,960,000.00 : 
Reserve for Contingencies . . . « « «+ « « 14,253,965.95 P 
Reserve for Taxes, Interest, etc. . . . . «+ « 16,779,124.35 ; 
Deposits. . . ee a ee ae 2 5,039,708,920.79 \ 
Acceptances Outstanding - « $ 12,089,012.65 g 
Less Amount in Portfolio. . 3,686,803.29 8,402,209.36 I 
Liability as Endorser on Acceptances 
and Foreign Bills . . . . « « 2,440,783.64 ‘ 
Other Linbillties «4 1 0 tet 9,910,105.46 : 
$5, 403,847,121. 75 





United States Government and other securities carried at $929,216,353.35 are pledged 
to secure U. $. Government War Loan Deposits of $597,475,844.21 and other public 
funds and trust deposits, and for other purposes as required or permitted by law. | 


Member Federal Deposit Insurance Corporation 
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Experiences In Developing 


Effective Personnel Programs 
1. Policies For Today’s 


Personnel Conditions 


EDITORIAL AND 
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CHICAGO 5, ILL. 


This is No. 1 in a series of three articles outlining the experiences 
of three banks which have programs tested by use. No. 2 will 
describe the attributes of a good personnel manager. No. 3 will tell 
of successful ways to fit the employee into the right job. 


HE first step in developing a con- 
"Lacesaes personnel program is 
the selection of a man to head or 
direct the personnel activities. This 
requires a man who is genuinely 
interested in people and one who 
fully appreciates the value and ben- 
efits of a satisfied and happy per- 
sonnel. A fully equipped and trained 
personne] is the most valuable asset 
any business has. Remove the per- 
sonnel and all you have left is the 
four walls and equipment. 

Second, the officer designated to 
handle personnel must be suffici- 
ently experienced in the various 
phases of banking to be able to know 
and analyze the requirements and 
responsibilities of the various jobs. 
Without such knowledge or back- 
ground, it is difficult to command the 
respect of the other officers and the 
rank and file of the employees. 

Third, the officer in charge of per- 
sonnel must have full authority to 
select and handle personnel. If you 
cannot give him this authority, you 
simply have not selected the right 
man for this very important job. 

Selection of personnel is very im- 
portant. Spend enough time with 
prospective employees to make sure 
they are interested in banking and 
the opportunities it has to offer 
rather than simply seeking a job. 

Outline fully to a prospective em- 
ployee the goal for which he is striv- 
ing. Let him know what the bank’s 


By E. L. STUCKER 


Cashier, National Bank of Tulsa 
Tulsa, Oklahoma 


salary policies are and the approxi- 
mate time required to obtain certain 
salary objectives, Tell him what his 
training shall consist of and what 
subjects he will be required to take 


in order to reach his goal. This will 
eliminate any possibility for mis- 
understanding in the future. 

No one officer can supervise the 
training of employees, therefore, 
this work must be left largely to 
department heads and supervisory 
employees. The selection and train- 
ing of department heads and super- 





Fifteen Personnel Policies Whose Value Is Proved 
By Test 


1. A personnel program must 
be in charge of a man experi- 
enced in banking and genuinely 
interested in people. 

2. The personnel officer must 
have full authority to select and 
handle employees. 

3. A comprehensive outline of 
the goal toward which he is 
striving must be supplied to each 
employee. 

4. Employee training for differ- 
ent jobs must be left to depart- 
ment heads. 

5. Department heads must be 
selected for ability to work with 
rather than over employees. 

6. Modern equipment, efficient 
systems, and good lighting and 
working conditions are requisite. 

7. An institutional spirit must 
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be fostered. 

8. Employees are always rec- 
ognized for meritorious service. 

9. Length of service is given 
public recognition. 

10. Employee social and recre- 
ational activities are sponsored 
by the bank. 

11. Employees are encouraged 
to participate in civic and church 
programs. 

12. Tuition in public speaking 
courses is paid by the bank for 
those who will take such courses. 

13. The bank maintains a 
lunch room. 

14. A special loan fund cares 
for employees’ financial needs. 

15. Group life and hospital in- 
surance is provided at bank's 
expense. 








NATIONAL BANK OF TULSA 
Training Procedure Outline for 


ADDRESSOGRAPH AND STOCKROOM DEPARTMENT UTILITY CLERK 
(Code F-1) 


Term of Training—3 Years 
Pre-requisite—High School graduate 
Approximate 


Hours 


Salary Objective—$185.00 


Approximate 


Months 


2,080 fi. Addressograph Operation 12 


1. Operation of Graphotype 

2. Operation of Addressograph Machine—Model A-4 
3. Operation of Addressograph Machine—Model 1950 
4. Filing of plates and daily record of changes 

5. Operation of Mimeograph Machine 


2,080 B. Print Shop Operation 


ar ON 


. Binders Operation 


12 


. Setting of forms for printed checks 

. Operation of Platen Press 

. Preparation of copy and plates for Multilith Machine 
. Operation of Multilith Machine 


a. Stapling, punching, cutting and Tabing 


2,080 C. Stockroom Operation 


1. Inventory and location of stock 


aon & © NH 





6,240 hrs. 


. Records of withdrawals of stock 

. General operation of stockroom 

. Operation of Ditto Machine 

. Operation of Photo Record Machine 





36 mos. 


Required Courses 
A.LB. Pre-Standard Certificate Requirements 
Banking Fundamentals 
Negotiable Instruments 


Commercial Law 


Economics I 


The training requirements and salary objective for each bank job are specific and in 
writing. Therefore, each employee knows exactly where he stands. 





visory employees, in my opinion, 
ranks very high in the development 
of a constructive personnel program. 
The ability to work with rather than 
over employees, to lead rather than 
drive, to co-operate rather than 
threaten and bluff are qualities that 
rank even higher than the “know 
how” in the list of qualifications of 
supervisory employees. 

Modern equipment, efficient oper- 
ating systems, good lighting and 
working conditions are necessary 
requisites to a constructive person- 
nel program. The importance of be- 
ing alert to new operating methods, 


investment in new equipment and 
improved working quarters and 
working conditions cannot be over- 
emphasized. 

The development of an institu- 
tional spirit plays an important part 
in the development of a constructive 
personnel program. In our own 
bank, we have found the monthly 
house organ which we call “Cor- 
ings,” effective in building up this 
institutional spirit. The publication 
is written and edited by a staff of 
our own employees selected from 
various departments. It contains 
news of the activities of our em- 





ployees in and out of the bank. it 
was mailed regularly to all em- 
ployees in the armed services dur- 
ing the war. 

When a particularly good job has 
been done by an employee, it is 
written up in the publication. For 
instance, when a Clearing House 
Clerk had a perfect record of no 
errors or fines for a whole month, 
it was written up. 

We publish the names of our I. B. 
M. operators who have made the 
10,000 Club (run 10,000 or more 
items through an I. B. M. machine 
in one day). Bookkeepers with no 
errors or misposts and tellers who 
have caught attempted forgeries are 
written up in this publication. Re- 
sults of bowling, golf, and news of 
such events are written up. 

We have a policy in our bank of 
giving service ring awards for 10, 
15, and 20 years’ service with the 
institution. These rings are pre- 
sented by our president at an annual 
dinner at one of the leading country 
clubs which the bank takes over for 
the afternoon and evening. 

The bank sponsors bowling teams 
for men and women and an annual 
golf tournament. The employees 
have formed an “N. B. T.” Club, 
which sponsors dances, bingo par- 
ties, hay rides, and so on. Employees 
pay 25 cents per month to finance 
the club’s activities and the bank 
doubles this amount. The employees 
elect their own officers and directors 
of the club each year. Flowers are 
sent to those who are sick and when 
deaths occur in employees’ families. 
An annual Christmas party is held 
in the lobby of the bank, at which 
time bonus checks are passed out 
and gifts exchanged. 

Employees are encouraged to par- 
ticipate in civic and church pro- 
grams. We particularly encourage 
public speaking by paying tuition in 
Dale Carnegie courses. Employees 
are encouraged to make new busi- 
ness and customer contact calls. We 
feel such a program makes them 
feel they are more a part of the in- 
stitution and it has paid dividends 
in securing new business and re- 
taining control of old business. 


The development of a constructive personnel program is a continuing thing. 


Good employer-employee relations are more important than ever before. 


Changing conditions require constant study and revision of your program. 
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About four years ago we provided 
an attractively equipped lunch room 
for our employees. Coffee, milk, and 
soft drinks are provided. This 
proved to be a worthwhile and 
much appreciated project. In addi- 
tion to the convenience and time 
saving, it also afforded an excellent 
opportunity for new employees to 
become acquainted. When space is 
available, we plan to install a recre- 
ation room and library. 

We have a special loan fund from 
which we make loans to employees 
at 5% simple interest. Employees 
are encouraged to borrow through 
this fund rather than from outside 
sources. No collateral or endorsers 
are required. Generally speaking, 
loans are limited to one month’s 
salary unless they are to pay for 
medical care or similar purposes. 
This loan fund is quite popular with 
our employees. 

We have experimented with in- 
centive pay on I. B. M. operators. 
During the war, when our volume 
of work was heavy, we were losing 
experienced employees and having 
to train so many new and inexperi- 
enced employees, some of the older 
and more experienced ones had to 
carry additional loads. We found that 
5,000 items handled by an I. B. M. 
operator constituted an average 
day’s work. We established a bonus 
of 50 cents per thousand items for 
everything handled in excess of 
5,000 per day by an employee. This 
proved to be a very beneficial thing 
for us. It encouraged employees to 
develop their speed in order to be 


Length of service is given public rec- 
ognition by an award of rings for 
10, 15, and 20 years of service. 
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The “10,000” Club idea is also used in The National City Bank of Cleveland. 
Two recently accredited members are shown here running 10,000 items a day 
and having a world of fun doing it. All it takes is 10,000 items to be proved 
and distributed plus a happy disposition. 


able to earn item bonuses. When 
older employees had to carry addi- 
tional loads while we were training 
new employees, they received addi- 
tional compensation for it under 
this plan. 

Group life insurance is provided 
for employees at bank expense. 
Group hospital insurance is also 
provided. 

The development of a construc- 
tive personnel program is a contin- 
uing thing. Changing conditions re- 
quire constant study and revision 
of your program. Good employer- 
employee relations are more impor- 
tant today than ever before. The 
officer responsible for this program 
must devote the necessary time and 
study to it that it requires and be 
alert to changing trends and condi- 
tions. He must have the full co- 
operation of his fellow officers and 
authority enough to properly han- 
dle this job. 


Get An Idea 


The importance of ideas in bank- 
ing is emphasized in the house organ 
of the Valley National Bank at 
Phoenix, Ariz. The editorial was 
written by H. L. Dunham, vice pres- 
ident and is as follows: 

“Most of us seem to have trouble 
with this essential. Perhaps we try 
too hard, thinking of it as some 
great thing that must overshadow 
our present systems of doing things 
in the bank—or elsewhere. As a 
matter of fact, it isn’t that at all. It 


simply means that we think about 
what we are doing—dream about it, 
if you will—look at all the ways and 
means we can possibly consider to 
do it better and easier. After we 
have fussed around with that sort of 
thing for a week, a month, maybe 
six months—all of a sudden we dis- 
cover something—a new slant that 
looks very simple, and then we won- 
der why in the world we hadn’t con- 
sidered it before. 

“For instance, one of our custom- 
ers told us several months ago that 
we use too many different charge 
classifications on our analysis of ac- 
counts form. We started working on 
it. The banking magazines soon re- 
vealed that others were thinking in 
that direction too. In the beginning 
when we were trying to find a start- 
ing place, there wasn’t a flicker of 
an idea. Then, all at once, late one 
evening, a little light found its way 
through the darkness. The result, 
after many hours of experiment, 
will be a very helpful shortcut. 

“In a recent managers’ meeting, 
several pertinent suggestions were 
offered—which meant that some 
people had been thinking a great 
deal about what could be done to 
helpfully smooth out operations. A 
little thing here, a small item there, 
a thoughtful suggestion now and 
then—all add up to really important 
contributions. 

“Maybe the wall looks too high 
for you—but Ill wager—if you 
think enough about how to get over 
that wall, you’ll really surprise 
yourself—and Get An Idea.” 
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How A Continuous Audit 





Helps Operating Efficiency 


This six-million dollar bank has a simple audit system which uses 
the operating employees. Its list of equipment will also be of inter- 
est to smaller banks. Its rating of efficiency is over 100. 


N OUR bank, we have our FHA 
I or trust department run the 
proofs of the Special Interest (Sav- 
ings) Department. The Special In- 
terest department runs the proofs 
of the loan and discount depart- 
ment, The employees who serve as 
departmental and teller relief run 





The bookkeeping machine has a flat bed. 


proofs of the FHA department. Our 
bookkeepers, which number four, 
(who handle 3,000 regular check- 
ing and Checkmaster accounts) run 
the proofs of their own department. 

In our bookkeeping department, 
we employ a system of rotation as a 
safeguard against record falsifica- 
tion. Each week, our bookkeepers 
rotate from sight posting and ma- 
chine posting to check sorting, pho- 
tographing, and filing. Ledgers are 
also exchanged in order that no 
bookkeeper sight posts, machine 
posts, or runs proof on the same 
accounts continuously. 

Before proofs are run, the con- 
trols, which are proved daily, must 
be in balance with the general 
ledger. The department running 
proofs must also check the machine 
listing if the proofs are not in bal- 
ance with the controls. If, after 
checking the machine listing, the 
proofs are still out of balance, they 
are turned over to the department 
whose work was run. It is then up 
to that department to prove the list- 
ings to the controls. When the er- 
rors are found, the name or number 
of the account and the correct 
amount must be noted opposite the 
incorrect listing. 
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When the proofs are in balance 
with the controls, the errors must 
be checked by the department that 
ran the proofs originally; after 
which the proofs are turned over 
to me for checking the balances 
with the general ledger accounts. 

We run proofs in our bookkeep- 
ing department each week and in 
the special interest, loans and dis- 
counts, and FHA departments once 
a month, Proofs are run on large 
sheets of paper—not adding ma- 
chine tape—and filed in a two-post 
binder, 

Those who give proofs to me ini- 
tial and date a proof control sheet. 





Checks are photographed with a Recordak. 


Dormant accounts present an op- 
portunity for embezzlement and 
must, therefore, be under rigid con- 
trol. 

In our bank, special interest ac- 
counts that have been dormant for 
not more than one year are removed 
from the active file and placed in a 
dormant account file. Our first step 
is to remove the dormant accounts 
from their respective ledgers and 
tabulate them. 

Following this, we tabulate the 
remaining active accounts and then 
add the total amount of the dor- 
mant accounts to the active account 


tabulation and the combined totals 
must agree with the active control. 

The third step is to prepare a 3 x 
5 card upon which we indicate the 
name, account number, and balance. 
The 3 x 5 cards are used solely as a 
reference by the special interest 
tellers or bookkeepers in case a 
check or passbook is presented, If 
there is no active account bearing 
the name appearing on the check 
or passbook. they check the dor- 
mant reference file to see if the 
account is so set up. 

The fourth step is for the teller or 
bookkeeper to bring to me for aud- 
iting, the dormant control, the active 
control, the individual accounts to 
be set up in the dormant file, a 
credit ticket made out to dormant 
time or demand deposits for the 
total amount of the dormant ac- 
counts; a corresponding debit ticket 
to time or demand deposits and the 
sheet indicating the individual list- 
ings of the accounts. 

After I check the accounts and 
find all the items in order, I initial 
the debit and credit ticket, also the 
active and dormant controls oppo- 
site the new total posted thereon. 
Our dormant accounts are kept in 
a separate cabinet to which I and 
the president of our bank have the 
only keys. 

The fifth step is for me to unlock 
the cabinet to have the accounts 
filed. After the cards are filed, the 
cabinet is locked. 





Postage is affixed by an electric postage 
machine. 
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When a check or passbook is pre- 
sented and the teller or bookkeeper 
ascertains the account to be dor- 
mant by using the dormant refer- 
ence file, they must bring me the 
signature card, dormant reference 
card, withdrawal or deposit slip, a 
debit to dormant time ‘or demand 
deposit for the amount of the ac- 
count, a corresponding credit to 
time or demand deposits, the dor- 
mant control indicating the debit, 
and the active control indicating 
the credit. 

After I check these items and find 
them in order, I initial the debit 
and credit tickets and the two con- 
trols. I then unlock the dormant file 
cabinet, remove the account card or 
ledger sheet and give it to the teller 
or bookkeeper. The debit and credit 
tickets must be in the handwriting 
of the teller or bookkeeper and bear 
his initial as well as mine. 

The reason for this is that all 





The proof machine has seven tapes 
for controls. 


debit and credit tickets posted to 
the general ledger must accompany 
the daily statement of condition 
when handed to our executive vice 
president and cashier for his inspec- 
tion. If the tickets are made out in 
one person’s handwriting and bears 
one person’s initials, the cashier 
could easily spot this irregularity 
and would question the transaction. 

Officer’s checks and New York 
correspondent’s drafts are issued 
only by our special interest tellers. 
Any employee or officer desiring a 
check must fill out a check requisi- 
tion slip and give this along with 
cash or a corresponding debit to the 
teller. The teller issues the check, 
ifter which the check and requisi- 
tion must be handed to an officer 
vho is authorized to sign. The of- 
icer signs the check and _ initials 
ind holds the requisition. 

At the end of each day, the tellers 
‘ollect all requisitions and file them 


August, 1946 


Equipment Used 


1. N. C. R. Class 3000 posting 
machine is used to post FHA and 
other mortgage accounts, the 
liability ledger, general ledger, 
trust ledger, and ration accounts. 

2. Two N. C. R. Class 2000 
bookkeeping machines. 

3. One N. C. R. seven-tape 
proof machine. 

4. One N. C. R. savings win- 
dow-posting machine. 

5. Recordak photographing 
machine with automatic endors- 
ing attachment. 

6. Recordak projector. 

7. Eight Burroughs adding ma- 
chines. 

8. One Addressograph. 

9. Electric postage machine. 

10. Multigraph. 





in chronological date order. Our 
check register consists of a looseleaf 
sheet housed in a three-post binder. 
This register is broken down into 
sections, The sections consist of the 
five types of officers’ checks and the 
three New York correspondent’s 
drafts. At the end of the day, our 
special interest tellers each put 
through one credit to the general 
ledger for the type of officers’ check 
they issue. 

The officer’s checks are proved 
each month by our second commer- 
cial teller and the New York corre- 
spondent drafts are proved weekly 
by our loan and discount teller 
when reconciling the correspond- 
ent’s accounts. 

We use a simple service charge 
card to figure charges on our regu- 





Account names are entered on statements 
and ledgers with an addressograph. 


lar checking accounts. This card can 
be used for one year. The name of 
each account is stamped by our 
addressograph machine at the be- 
ginning of each year. The cards can 
be audited very easily. 

We machine-post our looseleaf 
general ledger on a National Cash 
Register Class 3,000 posting ma- 
chine. We eliminated the daily jour- 
nal and use a descriptive genéral 
ledger which is posted directly from 
the daily debit and credit tickets. 
By eliminating the journal, we 
saved time and have all information 
at our fingertips. 

Other items that a bank should 
have under rigid control are: 

1. Discount received, unearned 
and accrued interest receivable— 
audited quarterly, at least semi- 
annually. 

2. Tellers cash checked between 
federal or state and bank directors’ 
examinations. 





The savings window-posting machine posts 
savings and passbooks at the same time. 


3. Collateral held as security on 
loans should be under dual control 
and recorded on a collateral loan 
card. These cards are proved 
monthly. 

4. All expense items approved for 
payment by a designated officer. 

5. All reserve accounts audited 
quarterly. 


6. Supplies of blank  officer’s 
checks and drafts. 
7. All employees and _ officers 


should be compelled to take a two- 
week vacation each year. This pre- 
caution is necessary in order that 
each person’s work is done by some- 
one else for two weeks. If an em- 
ployee or officer does not take a 
vacation, that person’s work should 
still be handled by another em- 
ployee or officer for two weeks. 

In 1944, the American Bankers 
Association, presented an especially 
fine opportunity to banks by invit- 
ing them to take part in a cost ana- 
lysis survey. We, like hundreds of 
other banks, welcomed this invita- 
tion and have benefited materially 
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from the figures they furnished us 
in regard to our costs arid efficiency. 
The efficiency rating for our bank, 
as figured by the A.B.A., was 100.07. 
This rating was due to our systems 
and equipment, 

The equipment used in our sys- 
tems which enabled us to gain a 
rating of 100.07 in efficiency con- 
sists of the following: 





Forms are printed with a multigraph. 


A National Cash Register Class 
3000 posting machine. This ma- 
chine posts our FHA and bank 
mortgage accounts, liability ledger, 
general ledger, trust ledger, and 
ration banking accounts. 

Two National Cash Register Class 
2000 bookkeeping machines, one 
National Cash Register seven-tape 
proof machine, one National Cash 
Register savings window-posting 
machine, Recordak Photographing 
Machine with an automatic check 
endorser attached and Recordak 
Projector, eight Burroughs adding 
machines, one Addressograph Ma- 
chine, an electrically operated post- 
age machine, and a Multigraph 
printing machine upon which we 
print our own signature cards, de- 
posit slips, debit and credit tickets, 
and so on. 


Educate stockholders to the fact 
that dividends represent earnings 
but earnings fluctuate as business 
changes and therefore they may 
expect dividends to fluctuate. 
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This Routine Gives A Complete Safe Deposit Audit 


ECEIPTS from safe deposit box 
rent are recorded in duplicate 
on a continuous roll register. The 
originals are given to the customers 
as receipts and the duplicates at the 
close of the day are recapped as to 
rent income, key deposit, tax, and 
so on. They then become the perma- 
nent property of the auditing de- 
partment. 

Before the numerical order of the 
receipts is determined, they are 
checked against the above income 
and deposit accounts in detail in the 
general ledger. The next step at this 
time is to check all other entries 
appearing in these accounts. That is, 
return of key deposits, remitting 
unearned box rent at the surrender 
of a box, remittance of tax, and 
so on. 

Then the above duplicate receipts 
are stripped and sorted according to 
box numbers and checked against 
the customer’s ledger, both current 
and closed, and also numerically 
kept. This will assure you the cus- 
tomer has received proper credit 
and by watching the dates in the 
close-outs, income and adjustments 
of boxes that have changed owner- 
ship during the period can be veri- 
fied. 

The work sheets are prepared to 
be used for five years or ten audits. 

For the first set, a common 7- 
columnar analysis pad will suffice. 
Using the second left-hand column, 


list the box numbers straight 
through from 1 to last number with 
marginal notations in first column 
as to changes in rates. Using the first 
half of third column for your first 
audit, second half for second audit, 
and so on, date at the top, and list 
opposite each number the status of 
the box using your proven custom- 
ers ledger as a guide. That is, R for 
Rented, D for Delinquent, C for 
Complimentary, B for Out of Order, 
and V for Vacant. To insure accu- 
racy in recapping the above, sheets 
should be numbered and the total 
number of boxes thereon noted. 

The recapping into’ rent rate 
classification is a 30-columnar anal- 
ysis pad, broken down to show sheet 
number, number boxes, rented- 
delinquent, complimentary, out of 
order, and vacant. 

From this, we are able to prepare 
a complete summary reflecting the 
condition of the department. 

We then prepare a numerical 
schedule of boxes, vacant and out 
of order. These schedules are pre- 
sented to the custodian so that he 
may exhibit the keys to vacant 
boxes and inspect the boxes out of 
order, 

A schedule of all delinquents is 
prepared and turned over to the 
officer in charge for proper han- 
dling.—J. McCreight, comptroller, 
The Atlantic National Bank of Jack- 
sonville, Florida. 





Reserves Set Up For 
Losses On Loans 


The doctrine I constantly preach 
to other banks and particularly to 
our board of directors, is that any 
bank which is doing a loaning job 
in its community, must at some time 
or another take a loss. If they do not 
have losses, then they are not doing 
a banking job. 

I contend that knowing we are 
going to take losses, we should pre- 
pare for them by setting up a re- 
serve out of each loan made for this 
purpose. 

We consider this deduction of 
one-half of 1% of each installment 
loan made, and one-half of 1% of 
the average outstanding regular 
loans, a legitimate operating ex- 
pense charge, just as we consider 
salaries, depreciation, or other 
charges against income. 

When bankers and directors are 
once sold on this policy, then they 


need not become panicky in depres- 
sion years. A part of the good earn- 
ings of easy-loaning years have 
been set aside and carried forward 
to meet the losses that will be in- 
curred, just as a piece of equipment 
is depreciated over its life, and when 
it becomes valueless, it does not 
stand the bank anything on its 
books.—Wayles R. Harrison, presi- 
dent, American National Bank and 
Trust Company, Danville, Va. 


Total Elimination Of Protest 


I am heartily in accord with the 
program for the total elimination 
of protest. I will lend my influence 
to any such program. The Wyoming 
Legislature will meet in January, 
1947, and if a nationwide program 
is launched by that time, I will make 
an attempt to correct the situation 
as far as Wyoming is concerned.— 
Don H. Wageman, chairman Legis- 
lative Committee, Wyoming Bank- 
ers Association. 
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Richmond Banks Save Time 


—Improve Public Relations 
—Simplify Analysis Work 
By Classifying Accounts 


The Clearing House banks of Richmond, Va., recognize a difference 
in the deposit account requirements of business houses, banks and 


individuals and have, therefore, provided four types of accounts. 


HE banks of Richmond, Virginia, 

have given much time to the 
study of account analysis from the 
standpoint of avoiding unnecessary 
time for computation and of reduc- 
ing friction between the banks and 
their depositors. As a result, there 
are four classifications of checking 
accounts and a different technique 
followed on each one. The four 
classifications are special checking 
accounts, standard personal check- 
ing accounts, commercial accounts, 
and accounts of correspondent 
banks. 


Special Checking Accounts 


These are restricted to personal 
use of individuals only. The deposit 
activity is so restricted as not to be 
in competition with commercial or 
business checking account services. 
No analysis work is done on these 
accounts, the bank’s compensation 
being derived from the sale of a 
book of checks for a_ specified 
amount; viz., $1.00 for a book of 15 
checks, $2.00 for a book of 30 checks. 


Standard Personal Checking 
Accounts 


This designation also covers ac- 
counts of individuals for their per- 
sonal use solely (as distinguished 
from accounts conducted for busi- 
ness purposes) and therefore the 
deposit activity, both as to fre- 
quency of deposits and number of 
deposited items, is of a limited na- 
ture. The terms and analysis pro- 
cedure are as follows: 
Maintenance, per month - - 25c 
“On Us” checks and debits (ex- 

cept for service charges),each 4c 
Items deposited - - - No Charge 
Deposit tickets - - - No Charge 
Returned deposited items, each 15c 


August, 1946 


By WARREN M. GODDARD 


Vice President, State-Planters Bank and Trust 
Company, Richmond, Virginia 


Collections (notes, drafts, cou- 
pons, etc.) whether paid or 
unpaid, each - - - - = 25¢ 

Plus out-of-pocket expenses and 
correspondent’s charges. 


A service allowance credit is com- 
puted at the rate of 10c per $100 
(1/10 of 1%) per month on the 
lowest balance; or, where the aver- 
age balance is $500 or more for the 
month, the average balance may be 
used as a basis of service allowance 
instead of the minimum balance. 
By eliminating tabulation of depos- 
its, items deposited, as well as other 
activities usually encountered in 
business accounts, a great deal of 
time is saved in analysis. Further, 
confusion in the minds of the de- 
positors is avoided as for all prac- 
tical purposes there are only two 
costs they have to bear in mind; 
viz., 25c a month maintenance 


charge and the number of checks 
they draw. By using the lowest 
balance as a_ service allowance 
credit, it is mecessary only for the 
analysis clerk to look at the ledger 
sheet, find the lowest balance and 
point off three places to the left to 
determine the amount of the serv- 
ice allowance credit. 

Our experience has shown that 
on strictly personal checking ac- 
counts, more time and effort is re- 
quired to tabulate deposits and 
items deposited than would be 
compensated for by any reasonable 
fee that might be charged for this 
service. We have also found that a 
very small percentage of the vol- 
ume of deposits and items deposited 
originate from personal checking 
accounts, the bulk of this activity 
arising through commercial or bus- 
iness accounts. 


Commercial Accounts 


These are accounts of all corpora- 
tions, firms, partnerships, as well as 
individuals engaged in commerce, 


How Savings Are Made 


. Average float may be used instead of the actual computation. 
. Credits for personal accounts are 1/10 of 1%, which is ob- 
tained by pointing off three places to the left. For example: 
Balance - - 

1/10 of 1% - 

Credit - - 


- $1,258.03 
- 1.25803 
- 1.26 


. No charge is made for deposits or for items deposited on 


personal accounts. 


. Small-balance personal accounts are charged $1 for a book 
of 15 checks and no analysis work is done. 

. Accounts with compensating balances are not analyzed. 
Twice a year they are “inspected.” 





RECORDAK 


With Recordak, you can have . . . as a matter of 
routine . . . photographic reproductions of every 
check cashed or deposited, every statement and 
check sent to depositors. With these complete 
records on tamperproof Recordak microfilm, 
you are protected against fraud. For the fraud- 
minded usually leave Recordak-equipped banks 
alone. When they don’t, they're generally de- 
tected and convicted . . . quick. 





A great thing from the depositor’s point of view 
... the Recordak System. It gives him the assur- 
ance that his bank records are properly recorded. 
It also makes it possible for him to get facsimiles 
of any check which might be lost, stolen, wil- 
fully destroyed, or disputed. 


SRECORDEK 


(Subsidiary of Eastman Kodak Company) 





originator of modern microfilming 
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ESL ECORDHk 


Employees like the Recordak photographic sys- 
tem because it substantiates, as no other system 
can, their handling of all items. Also because it 
protects them from unjust suspicion: it gives 
bank employees positive proof of their integrity 
in any controversy which may arise. 


Mail this coupon for our new book 
—_—_—_—_—aAaVaAaA =p 


—and its application to banking systems 
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.-. and its protection extends 
to every phase of banking work 


Look into it, and you'll find that Recordak can bring 
new protection to the bank, its depositors, and its 
employees in almost every phase of your operations: 
bookkeeping . . . transit . . . savings . . . safe deposit 
... bonds... trust... mortgages. 

For details, write for our new, free book, “IN 
BANK AFTER BANK AFTER BANK.” Recordak 
Corporation, Subsidiary of Eastman Kodak Com- 
pany, 350 Madison Avenue, New York 17, N. Y. 


Recordak Corporation 

350 Madison Avenue 

New York 17, N. Y. 

Please send me your new, free 
book about Recordak, “IN BANK 
AFTER BANK AFTER BANK.” 


CO 


Bank 

















industry, trade, or profession (in- 
cluding governmental agencies, re- 
ligious, charitable, and fraternal 
organizations). The analysis proce- 
dure used is as follows: 
Maintenance, per month - - 25c 
“On Us” checks and debits (ex- 
cept for service charges), each 4c 
Except that on certain accounts, 
such as payroll accounts, and so on, 
where there are a large number of 
checks handled, a lower figure than 
4c per item may be used, such fig- 
ure, however, shall not be below 
2c per item. 
Items deposited, either par or 
non par,each - - - - - 2¢ 
Deposit tickets,each- - - - 5c 
Returned deposited items, each 15c 
Collections (notes, drafts, cou- 
pons, etc.) whether paid or 
unpaid, each - - - - - 25c 
Plus out-of-pocket expenses and 
correspondent’s charges. 

In arriving at the service allow- 
ance credit, “float” is first deducted 
from the book balance, then a 25% 
reserve, and on the resulting aver- 
age balance the service allowance 
credit of 144% is figured. In the 
light of experience, the calculation 
of “float” has been simplified so 
that instead of taking the actual 
outstanding time on every item 
deposited, the amount of “float” is 
determined under either of two 
methods: 


1. All items deposited other than 
cash, “on us” checks, and other im- 
mediate credit items are deferred 
two business days except when de- 
posits consist predominantly of 
local checks or other one-day items, 
one business day deferment may be 
used; and likewise for deposits con- 





The type and amount of activ- 
ity in personal checking accounts 
being less than in business ac- 
counts, a complete separation of 
the terms and analysis proce- 
dures has been made. The public 
is given the benefit in the sav- 
ings of time resulting therefrom 
through lower and simplified 
service charge schedules. 

LEST TT LS ARPES RE 
sisting predominantly of items re- 

quiring more than two days to col- 
lect a three or four business day 

deferment may be used. 
2. An average “float” on any ac- 
count may be used provided the 


average is based on past analysis 
experience with the account. 


Accounts Of Correspondent Banks 


The same procedure is used for 
this classification as is used on com- 
mercial accounts except that par 
items deposited are figured at lc 
each and non-par items at 3c each. 

A “skip” analysis is used on many 
of our large business and corre- 
spondent bank accounts. When ex- 
perience with these accounts shows 
that compensating balances are al- 
ways maintained, there is no neces- 
sity for analyzing these accounts in 
detail every month. On such ac- 
counts, therefore, detailed analysis 
is made only two or three times a 
year to be sure that the account is 
still maintained on a_ profitable 
basis. However, during the months 
such accounts are not completely 
analyzed, a record is kept of ex- 
change charges in order to comply 
with the regulations of the Federal 
Reserve Board. 





Local People Understand 
This Bank Statement 


The Calumet County Bank of 
Brillion, Wisconsin, publishes its 
statement in an interesting form, 
which most local residents can un- 
derstand. A recent statement read 
as follows: 

Equity of stockholders 
and proprietorship $ 
Deposits of customers 


86,885.98 
1,921,282.58 


Total - - - = $2,008,138.56 

Established for the purpose of 
providing financial service and 
transactions at a low cost to cus- 
tomers with reasonable compensa- 
tion to the stockholders, these 
$2,000,000 are employed as follows: 
Federal Reserve Bank mem- 
bership investment $ 1,400.00 


Bank building, furniture 


and fixtures - - - 13,747.04 
Municipal bonds and 
securities - - - 41,789.80 


Customer loans secured with 


notes and mortgages 156,693.09 
Available cash and 

other assets- - - 453,095.75 
U. S. Government bonds 

and securities - - 1,341,412.88 


Total - - - = $2,008,138.56 

To the extent that the City of 
Brillion and its rural community 
prospers and grows, its business, in- 
dustry, and agriculture also grows 
and prospers. 

This is truly a community of 
“thrifty people, happy homes, and 
busy shops.” 

To all of you we extend our most 
cordial and sincere greetings. 
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Protest Called “An 
Undercover Service Charge” 


In a letter from V. J. Alexander, 
president, Union Planters National 
Bank and Trust Company, Mem- 
phis, Tennessee, who is also chair- 
man of the Legislative Committee 
of the Tennessee Bankers Associa- 
tion, he says: 

“After reading the article on page 
524 of November 1945, Bankers 
Monthly, entitled The Law Should 
Be Changed, I referred it for careful 
reading to our vice president and 
comptroller and also to the cashier 
of our bank. 

“After several discussions, they 
prepared a memorandum for me on 
the subject. 

“The memorandum in part is as 
follows: 

“*We think the suggestion in the 
article in Bankers Monthly that all 
checks be protested only on request 
is in line. It is very rare that protest 
serves a useful purpose. 

“*A large number of our custom- 
ers do not understand the reason for 
protest and they regard the fees as 
a racket or an undercover service 
charge. When firms open accounts 
with us, we give them a No Protest 
stamp and it is customary for most 
of them to stamp all checks with it. 
This seems to be a lot of unnecessary 
detail work. However, the protest 
problem is not nearly so serious as 
it used to be. 

“*Years ago, we protested all 
items $10 or over, but on recom- 
mendation of the American Bankers 
Association, this was raised to $50 
and later to $100. Now, practically 
all banks have printed instructions 
on their cash letters not to protest 
any item-less than $100. This re- 
duced the problem enormously as 
very few large checks are dishon- 
ored. 

“*The only advantage of protest is 
that it is prima facie evidence of 
proper presentment and dishonor, 
and that notice has been mailed to 
the endorsers. If these requirements 
have been met, the holder of an 
instrument can always prove them 
in other ways. The law provides 
that a holder should notify endors- 
ers promptly and that this can be 
done orally, by mail or messenger 
and the endorsers will be bound.’”’ 


In making appraisals of homes, it 
is important to give attention to such 
intangible items as: changed market 
conditions, the financial success of 
the borrower, changed living habits 
of tenants and owners. 
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Under varying conditions of size, arrangement, and paper stock, it is remarkable that 
bank clerks handle checks as rapidly and accurately as they do. By contrast, the uniform 


paper stock, size, and arrangement of paper currency is probably very largely responsible 
for the greater volume handled by money sorters. 


Two Suggestions For Fostering 


Uniformity In Check Design 





Confusion in sorting, errors in listing, and speed in proving would 
all result from the exclusive use of checks of uniform design. 
The author suggests two methods for promoting uniformity. 


HILE inspecting checks for 

A. B. A. numbers and symbols, 
I was amazed at the lack of uni- 
formity in size and paper stock, and 
especially with the lack of uniform- 
ity in size and arrangement. 

Many checks are in the check 
form with the name of the bank in 
the middle and a little above center. 
Probably an equal number are in 
the draft form with the name of the 
bank in the lower left-hand corner. 
But, outside of these two main 
classifications, it seems anything 
goes. 

Some checks show the name of 
the bank on a single line in the 
upper left-hand corner. Others show 
the name of the bank in a tier, one 
word on each line in the upper left- 
hand corner. Some checks show the 
name of the bank straight across the 
bottom of the check. Others show 


By LAURENCE K. ARTHUR 


Assistant Vice President, Federal Reserve Bank, 
St. Louis, Missouri 

the name of the bank in a tier in the 
middle and just above the bottom of 
the check. There was one check with 
the name of the bank in the upper 
right corner of the check. Another 
had the name of the bank in the 
lower right corner, just above the 
signature line. 

In some cases, the drawers and 
drawees are located in different 
cities, and, of course, the name of 
the city shown in the date line dif- 
fers from that shown as the location 
of the drawee bank, adding some 
confusion to the sorting process. 

The amounts, for the most part, 
were on the right-hand side of the 
checks. Some were high, some low, 
some almost on the right margin, 
and others inset varying distances. 
Several checks, however, carried the 
amount on the left-hand side near 
the margin. 






Variations In Check Design Which Confuse Sorters And Listers 


Some checks were designed with 
boxes to separate the figures for the 
cents from the dollars. One dividend 
check had such a series of boxes in 
the space where the amount usually 
appears, and in these boxes recorded 
the date 3-15-41. This check was 
listed for $315.41 before it was dis- 
covered in checking for the differ- 
ence that the amount was written 
just above the signature line. 

One check was designed with a 
series of blocks or boxes on a hori- 
zontal line to record information 
about the transaction giving rise to 
the check, the amount for which the 
check was drawn being written in 
one of the interior boxes. 

Quite a number of corporation 
checks nowadays do not show any 
amount in numerals. The amount 
in the body of the check is written 
on a check-writing machine, and the 













































































Discount entered where net amount should 


No amount in numerals. 

Amount entered where it will be obliterated 
by punch-card perforation. 

Advertising where the numeral amount 


Counter signatures where lister expects to 


Restrictions printed in small type. 
Serial numbers in amount space. 


1. Wide variation in size. 10. 

2. Lack of uniformity of paper stock. be. 

3. Variation in the location of the bank’sname.  ]. 

4. Different cities shown on date line and 12 
under name of bank. 

5. Numeral amounts in every place but the 
right place. 13. 

6. Confusing figures in boxes. should be. 

7. Check numbers where amount should be. !4- 

8. Badge number where numeral amount is find amount. 
expected. 15. 

. Date in middle of right-hand end. 16. 
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FIELD WAREHOUSING... Banks have 

ation made thousands of loans on our Ware- 
any 

ount house Receipts against inventories of 

‘itten 


mere raw materials or finished products 
e 


stored on their customer’s own premi- 
ses. In all the years we have been in 
business there has never been one 
penny of loss to lending banks that 


have used our Service. We offer the 4 eld warehouseatone 


. of the largest shipyards 
safest and most complete Field Ware- on the Atlantic Coast. 


house Service it is possible to obtain. 


New York Terminal 
Warehouse Company 


25 South William Street, New York 4, N.Y. 
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Variations in the arrangement of the check 
cause confusion, delay, and errors. The 
checks illustrated here show only a few of 
the variations found in the check handling 
department of any city bank. 


one writing is made to serve both 
purposes. Some check-writing ma- 
chines, however, write the amount 
for the body of the check and the 
amount for the numeral space on a 
single line at one writing. 

The perversity of inventive gen- 
ius is illustrated by the work turned 
out on one of these machines. Arabic 
figures are used both for the body 
of the check and the amount but the 
figures used in the body are very 
large while the figures used for the 
amount space are very small. 

Under varying conditions of size, 
arrangement, and paper stock, it is 
remarkable that bank clerks handle 
checks as rapidly and accurately as 
they do. By contrast, the uniform 
paper stock, size, and arrangement 
of paper currency is probably very 
largely responsible for the greater 
volume handled by money sorters. 

It is evident that the control of 
the deposit currency function, at 
least so far as the form of the in- 
struments used to transfer balances 
is concerned, has been taken away 
from banks by their customers. 

The amount of space devoted to 
advertising on some checks is as 
great as that devoted to the use of 
the check as a means of making a 
payment—and this notwithstanding 
the fact that checks are generally 
issued to sellers rather than to buy- 
ers! It has been suggested that banks 
can regain control by a system of 
licenses to be issued to printers and 
lithographers. These licenses would 
be subject to revocation if the li- 
censee did not adhere to the stand- 
ard form of checks. 

Another plan would be, in a meas- 
ure, self liquidat*‘ng. Announcement 
would be made by banks that, after 
a specified date (say, one year after 
the announcement), there would be 
imposed as a_ special collection 
charge a designated fee for all 
checks not standard in size, arrange- 
ment, and paper stock. The amounts 
collected under this arrangement 
would be deposited in some central 
fund and used to pay the costs of the 
publicity needed to acquaint the 
public with the standards adopted 
and the need for them 

Such a plan would be effective in 
two directions—it would partially 
repay the costs and would enlist the 
co-operation of depositors. They 
would insist on standard checks 
from their customers to avoid the 
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or Better Farming, Better Living 


M.. farmers want International Harvester FARMALLS than 


sc any other make of all-purpose farm tractor. FARMALL is 
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around, dependable farm power. A size for every farm. 
Count on the FARMALL SysTeM, the leader for 23 years, the 
leader today, the leader in paving the way to still better farm- 


ing and still better living ... backed by a nation-wide Interna- 





tional Harvester dealer organization. 


INTERNATIONAL HARVESTER COMPANY 
180 North Michigan Avenue Chicago 1, Illinois 


International Harvester recognizes the a 


many advantages of local bank financ- INTERNATIONAL HARVESTER PRODUCTS 


ing. A practical plan for International . 
j Harvester dealers and local banks, for Farm Power and Equipment 


handling such financing, was announced Motor Trucks 
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This check arrangement is such as to make rapid listing accurate. If all checks conformed, 
more proof machine operators could handle 10,000 items per day without error. 


special collection charge. A part of 
the campaign material might well 
consist of a series of letters to be 
furnished by the banks to depositors 
for mailing to their customers, ask- 
ing them to co-operate in the estab- 
lishment of the standard form of 
check. 

Another inducement to co-opera- 
tion on the part of the depositors 
would be the reduced cost of print- 
ing uniform standard checks, as 
contrasted with present special 
printed forms. A depositor wishing 
to make distinctions in checks used 
for various purposes could do so by 
specifying different colors of paper 
stock for dividend checks, payroll 
checks, and so on. 

My recommendation is for a check 
which is standard in size—8 1/2 x 
3 1/6—and has the name of the 
drawee bank on the top line with 
the date line and the serial number 
on the second line. This arrange- 
ment is the most convenient one for 
showing the combined transit num- 


OP er 
SMITHFIELD, PA, 


AY TO THE 
ORDER OF 


ber and routing symbol in fractional 
form in the recommended size of 
type in the upper right-hand corner. 

Some people make a very good 
case for transferring the serial num- 
ber to the left-hand’ end of the 
check where the checks are num- 
bered by hand. But, since the vast 
majority of checks are numbered 
(usually in red) with printed fig- 
ures, there is little or no likelihood 
of confusing the serial number with 
the amount where the serial num- 
ber is in the right-hand end of the 
check opposite the date line. 

I am sure you would find in an 
analysis of a bundle of checks, tabu- 
lating the number of checks for each 
size, that 81/4 x 31/16 would rep- 
resent the average. That is because 
this was one of the standards 
recommended in Simplified Practice 
Recommendation No. 50 twenty 
years ago. In trying to establish a 
single uniform size, it would prob- 
ably be easier to reduce larger 
checks and increase smaller checks 


SMITHFIELD STATE BANK 
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to this size than to try to establish 
some entirely new standard size. 

Likewise, an analysis tabulating 
the number of checks with the name 
of the drawee in the various posi- 
tions would probably establish a 
medium for top line name checks 
and it probably would be simpler to 
re-design checks to this standard 
than any other. 


Safety paper in the twenty pound 
weight is so nearly universally used 
for checks that it would not take too 
long to establish this as a standard. 

There are two schools of thought 
as to whether there should be a dol- 
lar sign or a box for the numeral 
amount and whether the amount 
line should show “dollars” or “ 
err ey: dollars........cents.” Some 
bankers make a very good case for 
each method. So far as standards 
are concerned, it would not make a 
great deal of difference if some 
chose one method and some the 
other. 

With these three standards agreed 
upon and with the combined transit 
number and routing symbol or the 
transit number alone in the case of 
non-par banks located in the upper 
right-hand corner of all checks, the 
cost of sorting and listing checks 
would be greatly reduced and the 
original cost of check supplies would 
likewise be standardized. 

With these standards agreed upon, 
banks and their customers who buy 
their own checks, would still have a 
wide range of choice for individual 
treatment in the variety of color 
stock, variety of safety paper design, 
and in many styles of type which 
might be chosen. 


Nine of the many sizes of checks now used. The largest one is 9 by 4; the smallest is 6 by 2 3/4. It is difficult to learn what 
advantage anyone gains from some of these many sizes. 
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THE NATIONAL CITY BANK 


OF NEW YORK 


Head Office - 55 WALL STREET -: New York 


Condensed Statement of Condition as of June 30, 1946 


Including Domestic and Foreign Branches But Not Including The Affiliated City Bank Farmers Trust Company 


(dn Dollars Only— Cents Omitted ) 


ASSETS 


Cash and Due from Banks and Bankers 
United States Government Obligations (Direct 

or Fully Guaranteed) : 2,561,321,256 
Obligations of Other Federal Agencies........ 39,175,629 
State and Municipal Securities 178,926,140 
Other Securities 82,764,053 
Loans, Discounts, and Bankers’ Acceptances... 1,074,374,109 
Real Estate Loans and Securities............ 3,561,794 
Customers’ Liability for Acceptances......... 13,763,772 
Stock in Federal Reserve Bank.............. 6,600,000 
Ownership of International Banking Corpora- 


$1,176,800,124 


7,000,000 

Pr rrr cree tr rrr 29,647 ,062 
Items in Transit with Branches 7,296,487 
Other Assets 3,246,015 
$5,184,476,441 


Deposits. .' $4,872,600,625 
(Includes United States War 
Loan Deposit $562,987 ,699) 
Liability on Acceptances and Bills. . $20,431,822 
Less: Own Acceptances in Port- 
3,723,376 16,708,446 


Reserves for: 
Unearned Discount and Other Unearned 
Income 2,867,452 
Interest, Taxes, Other Accrued Expenses, etc. 30,937,351 
Pos h84 6%. Sa tied Haine cee eens 4,650,000 
OO ee 
errr mere 
Undivided Profits. ..............-. 36,712,567 256,712,567 


$5,184,476,441 


Figures of Foreign Branches are included as of June 25, 1946, except those 
of the Tokyo and Dairen Branches which are prior to the outbreak of the 
War, but less reserves. 


$810,620,791 of United States Government Obligations and $16,452,887 of 
other assets are deposited to secure $724,572,192 of Public and Trust Deposits 
and for other purposes required or permitted by law. 


(Member Federal Deposit Insurance Corporation) 
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~ MONROE'S Exclusive “ Proof-Pay 


This ONE Monroe Bank Bookkeeping Machine does the three major 


bank accounting jobs . . . COMMERCIAL POSTING, INTERIOR 


PROOF, SAVINGS POSTING ... it is revolutionizing bank accounting. 


Monroe Calculating 
Machines have been 
standard equipment 
in banks for a 
generation. The 
same excellence of 
construction and 
dependability that 
have won universal 
acceptance are 
built into Monroe 
Listing and Monroe 
Bookkeeping 
machines. 


Monroe Adding- 
Listing Machine. 
Available with 
narrow or wide 
carriage, single 
register or grand 
total. Direct plus and 
minus bars, “‘Velvet 
Touch” action, live 
operating keys. 





JOURNAL 


S$879a¢ 


L000S0e 


a 732640 


LOI342¢e 1093420 


The extreme simplicity of Monroe’s “Proof Pay” can be seen 
at a glance. The 314” tape produced by the “Proof Pay” run 
is a control of the entire posting of accounts, showing old 
balances, checks, deposits, and new balances. All overdrafts 
are instantly detected, and immediate adjustments can he 
made mechanically in all control registers. The totals on the 
journal produced by the posting run must agree with the 
totals on the “Proof Pay” tape. 


In this Monroe Bank Bookkeeping Machine you have a machine of completely 


modern design, built especially to meet the new and modern needs of bank 
accounting. Because of its modern design it has made possible a unique and 
revolutionary system that is simple, fast, fool-proof. Its simplicity and “Velvet 


Touch” ease of operation is instantly recognized and appreciated by every operator. 


Call the nearest Monroe Branch; a representative will explain Monroe 
features and advantages. Ask for fully illustrated booklet, ‘““‘Three Machines in 


One”’. Monroe Calculating Machine Company, Inc., Orange, New Jersey. 


MONROE 


CALCULATING « LISTING « BOOKKEEPING MACHINES 
















22 Former Non-Par Bankers 






Tell Advantages Of Par Payment 


These bankers, among many others, have discovered at least six 
benefits to the bank arising from paying all checks at par. Each 
one tried charging exchange for two years or more, but changed to 


N 1943, seventy-six non-par banks 
decided to pay checks at par and 
were put on the Federal Reserve 
par list. Twenty-two of those banks 
have given Bankers Monthly their 
reasons for making this change. 
Some of them had been on the non- 
par list only a few years—others, 
much longer, All but one of the 22, 
indicated there were very definite 
advantages to the bank, regardless 
of any reason for calling the charg- 
ing of exchange right or wrong. 

Bankers Monthly publishes this 
information for the benefit of those 
banks which are still charging ex- 
change—not as an_ accusation 
against them for doing something 
different from the other 13,000 
banks in the country. If there are 
advantages, as these bankers out- 
line from years of experience, we 
feel that our non-par banker friends 
should know of these advantages in 
order that they may benefit from 
them if they wish. 


It seems to us that the reason for 
becoming a par bank is more right- 
fully based upon benefits to the in- 
stitution rather than upon argu- 
ments between banks as to what is 
right and what is wrong. 

If a bank’s work is handled more 
efficiently and with less help and at 
less expense, that certainly is an 
advantage worth considering and 
many of these 22 bankers say that 
is their experience. 


If there is a value in collecting 
checks through the Federal Reserve 
System, that value representing a 
saving in time and expense, is worth 
considering, and many of the bank- 
ers here listed, report that to be a 
very definite benefit to their insti- 
tutions. 

Some of these bankers say that. 
in order to get the correspondent 
banks to absorb exchange charges, 
they had to carry a higher balance 
of cash. When they computed the 
amount of interest. even at current 
low rates, they could get from in- 
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par to get these six important benefits. 


vesting this same cash in Govern- 
ment bonds, they discovered that 
they were paying more for this ex- 
change than the exchange amounted 
to. Certainly that is a definite busi- 
ness reason for par payment. 

H. E. Warren, Jr., cashier of the 
Pulaski County Bank at Richland, 
Mo., had this to say: “There are 
many advantages in being a par 
bank. One of the main reasons I 
have for being on the par list is that 
I want to feel that checks drawn on 
our bank are worth one hundred 
cents on the dollar. If I owe a man 
$1,000, I want him to get $1,000 and 





Six Advantages Of Par 
Payment 


Here are listed the six advan- 
tages mentioned by the 22 par 
bankers and the number of bank- 
ers mentioning each advantage 
is given after the advantage is 
listed. 

1. Par banking eliminated the 
complaints regarding exchange 
charges which depositors often 
make 21 

2. There are fewer complaints 
against service charges than 
there are against exchange 
charges 18 

3. The value of the Federal 
Reserve Bank’s prompt and effi- 
cient check clearance system 
was too great to overlook—one 
cash letter instead of several 15 

4. The expense involved in 
auditing many cash letters and 
sending drafts was too great 12 

5. Non-par banks do not have 
the advantage of the rediscount 
facilities offered to members of 
the Federal Reserve System 7 

6. Par banking reduces work 
and thus increases employee 
efficiency 17 








not $999. Then you don’t have to 
apologize to your customers and 
have them say: ‘Why is it checks on 
your bank are not worth face value 
at other places?’ 

“Of course, we country banks 
need all the income we can get with 
loan rates as low as they are, but I 
think there are service charges, 
which are much more justifiable, 
which make up for the exchange 
charges.” 

E. E. Romines, cashier of the Bank 
of Houston, Mo., stated that the 
practice of charging exchange does 
not meet with public approval. He 
says he believes that the good will 
enjoyed by a bank is a most valu- 
able asset. His letter is as follows: 

“After operating as a par bank for 
two years or more, we are well 
pleased with the results. My prin- 
cipal objection to the charging of 
exchange is that such a practice is 
neither understood nor approved by 
the public in general. Certainly any 
practice that does not carry public 
approval is hazardous to the good 
will of the bank. 

“It has been my experience to 
find that most non-par bankers do 
not make their exchange charge 
clear to customers and many rebate 
such exchange charge when a cus- 
tomer complains, Inasmuch as com- 
paratively few still charge exchange 
and therefore the banking public is 
not acquainted with the reason of 
such charge or the fairness of it, I 
feel that it is a mistake to have the 
banking system criticized because of 
minority action. 

“It has been said that the good 
will enjoyed by a bank is a most 
valuable asset and personally I can_ 
not see how a non-par bank can 
operate as such without impairing 
this valuable asset.” 

J. E. Williams, vice president and 
cashier of the Security Bank of 
Mount Carmel, Mount Carmel, III. 
states that he was on the non-par 
list for five years. His letter is as fol- 
lows: 
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KARDEX PERSONAL LOAN ACCOUNTING 
How SAVES TIME OF TWO CAPABLE CLERKS 


eae AT MANCHESTER BANK OF ST. LOUIS 


Increased volume of Personal 
Loan business in this St. Louis 
cent ent : bank demanded an improved 
im ty 10, BD pe ~—_ =e accounting system — one that 
eit A pe ee - gma : sp cae Tas combined error-proof posting 
Anbawser: Puseh. 19° ae eh cs : of accounts with utmost effici- 
ency in following delinquen- 
cies. Today, with Kardex Visible equipment 
in place of a “blind” file, the clerk instantly 
locates an account by a glance at the 
visible margins! Using a prescheduled bal- 
ance on installment contracts, payments are 
quickly and accurately “posted” with a 
date stamp. Service is speeded, and the 
time of two capable clerks is used to 
better advantage elsewhere! 


Following up delinquent ac- 

counts is a simple operation 

with the Kardex signal system. 

When the clerk posts a pay- 

ment she advances the Graph- 

A-Matic signal on the monthly 

scale. To pick out delinquents, it is no 

longer necessary to examine each card 

in the ledger. A whole group of cards 

in a Kardex slide can be reviewed at 

a glance! The position of the signals 

immediately flashes those accounts 

which require attention because pay- 
ments have not been received. 


arr 
ooe 


o 
ox2oe 


Po°oe 
noo 
noror 
orrer 


“™F"HERE is a remarkable saving in time with the 
Kardex system at the Manchester Bank,” says 
Frank J. O’Riordan, vice president. “It has defi- 
nitely saved us the time of two capable clerks 
who had laboriously gone through our old file 
each day checking for delinquent accounts.” If 
you would like more facts on this time-saving 
Kardex system as applied to your bank, call 
your local Remington Rand office, or write us. 
Write for free copy of Systems Narrator No. 
607, a description of the KARDEX Personal Loan 
Accounting System. 


SYSTEMS DIVISION 
315 FOURTH AVE., NEW YORK 10, N.Y. 
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The 22 Banks Here Reporting Advantages From 


Par Payment Of All Checks 


Pulaski County Bank, Richland, Mo. 

The Bank of Houston, Houston, Mo. 

Security Bank of Mount Carmel, Mount 
Carmel, Ill. 

Canton State Bank, Canton, Mo. 

The Bank of Herrin, Herrin, Ill. 

Bank of Sullivan, Sullivan, Mo. 

Centerville State Bank, Centerville, Texas. 

Peoples State Bank, Shepherd, Texas. 

Hardy State Bank, Hardy, Nebr. 

Citizens State Bank, Buffalo, Texas. 

Bank of Raymondville, Raymondville, Mo. 


‘‘We were not on the Federal Re- 
serve par list from the time we 
opened for a period of about five 
years. By that time, our bank had 
grown to a point where we received 
numerous complaints from our cus- 
tomers which, of course, have been 
eliminated since we became a par 
bank. 

“While it is a source of revenue 
that materially assists in the earn- 
ing power of a small bank, there has 
always been some question in my 
mind as to whether or not it was 
right to discount our customers’ 
checks just because they came in 
through the mail and could not be 
presented personally. As a matter of 
right and wrong, I prefer to have a 
par bank.” 

A. L. Snakenburg, assistant cash- 
ier, of the Canton State Bank of 
Canton, Mo., said: “Par banking has 
eliminated the complaints we re- 
ceived regarding exchange and there 
are fewer complaints against service 
charges. The service charges have 
more than taken the place of ex- 
change and we do not feel like 
thieves, as we did when we de- 
ducted the 10 cents per $100 ex- 
change. We benefit from the Federal 
Reserve bank’s prompt and efficient 
check clearance system. We now 
have one cash letter instead of sev- 
eral, and the expense involved in 
auditing many cash letters and 


Farmers and Merchants Bank, Eureka, Mo. 

First Trust and Savings Bank, Paris, Tenn. 

Bank of Rothville, Rothville, Mo. 

Bank of Benton, Benton, Ill. 

State Bank of East Dubuque, East Dubu- 
que, Ill. 

Jefferson Trust Co., Hillsboro, Mo. 

Chesterfield State Bank, Chesterfield, III. 

Bank of Calhoun County, Hardin, IIl. 

Farmers State Bank, Medora, III. 

Bank of Wheaton, Wheaton, Mo. 

Milledgeville State Bank, Milledgeville, Ill. 


sending drafts has been cut down.” 

H. A. Wittenberg, cashier of The 
Bank of Herrin, Herrin, Ill. says: 

“Our Board of Directors was in- 
fluenced toward non-par after we 
had operated for some time as a par 
bank but soon found it did not pay 
and discontinued the practice. 

“We were forced to maintain 
large balances with city banks as 
an inducement for them to absorb 
the exchange charge. It is so much 
more simple and profitable to close 
these accounts and invest the 
money.” 

Floyd Craw, cashier of the Bank 
of Sullivan, Mo., says: 

“We operate more efficiently since 
deciding to let our own community 
pay the operating expenses of our 
institution instead of asking busi- 
nessmen of other communities to 
contribute.” 

Harold Sullivan, cashier of the 
Centerville State Bank at Center- 
ville, Texas, says: 

“Our net earnings from service 
charges and window exchange is 
more than old exchange charges. 
We have no complaints on service 
charges although we had many 
complaints on exchange. We have 
not lost a single customer since we 
put on a service charge and we 
have found many benefits contrib- 
uting toward more efficient oper- 
ation.” 





6% On Loans In 
Pennsylvania 


Our institution has continued in 
recent years the practice which has 
been in vogue since it was organized 
in 1917, to charge the legal rate of 
interest, which is 6% in Pennsyl- 
vania, on all types of loans whether 
they are secured or unsecured. 

In recent years, the only excep- 
tion has been on loans to local mu- 
nicipalities which have been reduced 
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from 6% to 5% to 4% at the pres- 
ent time. 

One year ago, we were compelled 
by competition to reduce our inter- 
est rates on mortgages from 6% to 
5%. I would not say that we have 
been benefited by any increased 
volume of loans because of the 
reduction in interest rates. 

Recently, we were compelled to 
reduce our interest rate on collat- 
eral loans secured by government 
securities to 4% mainly because 


competing banks in our vicinity 






were willing to loan at this rate. 

All our business loans over the 
counter and personal loans are 6°, 
except loans granted on a personal 
loan setup. This type is based on a 
514% interest rate but the interest 
is added to the principal of the note 
which means an overall rate of 
about 9.50%. 

We do not necessarily encourage 
a customer to take out a term loan 
unless the conditions warrant a 
lengthy period of time for payment. 
Rather, the loan is based on the 
ability of the borrower to repay 
according to the purpose for which 
the loan is required. 

On all loans of whatever type or 
nature, a definite statement of re- 
payment is requested and the bor- 
rower is expected to meet whatever 
payment he designates as conveni- 
ent. This applies to business loans 
as well as personal loans. 

The majority of our present loan 
portfolio consists of mortgages on 
a 5% interest rate and perhaps 
95% of our mortgages are based on 
an amortized annual payment not 
to exceed a maximum maturity of 
15 years.—George Scherff, presi- 
dent, Ambler Trust Company, Am- 
bler, Pennsylvania. 


Do your renters sign for access 
one time and not another because 
they are in a hurry? 


Sound judgment is based upon a 
foundation of facts. First, get the 
facts! 


We Need Consumer 
Financing 


I think we will all concede that 
the proper use of consumer credit 
for installment purchases has been 
a powerful instrument in the devel- 
opment of American mass produc- 
tion. Certainly no one will quarrel 
today with the benefits and the 
higher standards of living that only 
this expanded production made pos- 
sible. 

Today, our national economy 
faces this challenge that production 
must be sustained on a large scale. 
We talk about a national income of 
$130 billion. It has been estimated 
that $90 billion of this must go into 
consumer goods and services. We 
need 55,000,000 jobs. Certainly, the 
cash now held by a large segment 
of our consumer public is not suffi- 
cient to provide this purchasing 
power on any sustained basis.—R. 
A. Peterson, vice president, Bank of 
America, San Francisco, Calif. 
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DIRECTORS 


EDWIN M. ALLEN 
Chairman, Mathieson 
Alkali W orks, Inc. 

EDWIN J. BEINECKE 
Chairman, The Sperry & 
Hutchinson Co. 

EDGAR S. BLOOM 
Chairman, Atlantic, Gulf and 
West Indies Steamship Lines 

ALVIN G. BRUSH 
Chairman, American Home 
Products Corporation 

LOU R. CRANDALL 
President, George A. 
Fuller Company 

CHARLES A. DANA 
President, Spicer 
Manufacturing Corp. 

HORACE C. FLANIGAN 
Vice-President 

JOHN M. FRANKLIN 
President, United States 
Lines Company 

CHARLES FROEB 
Chairman, Lincoln 
Savings Bank 

PAOLINO GERLI 

President, 
La France Industries, Ine. 

HARVEY D. GIBSON 

President 


JOHN L. JOHNSTON 
President, Lambert Company 


OSWALD L. JOHNSTON 
Simpson Thacher & 
Bartlett 

KENNETH F. MacLELLAN 
President, United Biscuit 
Company of America 

SAMUEL McROBERTS 
New York City 


JOHN T. MADDEN 
President, Emigrant 
Industrial Savings Bank 

JOHN P. MAGUIRE 
President, John P. 
Maguire & Co., Inc. 

C. R. PALMER 
President, Cluett 
Peabody & Co., Ine. 

GEORGE J. PATTERSON 
President, Scranton & 
Lehigh Coal Co. 

HAROLD C. RICHARD 
New York City 

HAROLD V. SMITH 
President, Home 
Insurance Co. 

ERNEST STAUFFEN 
Chairman, Trust Committee 


GUY W. VAUGHAN 
President, Curtiss-Wright 
Corporation 

HENRY C. VON ELM 
Vice-Chairman of the Board 


ALBERT N. WILLIAMS 


President, Westinghouse 
Air Brake Company 


MANUFACTURERS 
TRUST COMPANY 


Condensed Statement of Condition as at close of business 


June 30, 1946 


RESOURCES 


Cash and Due from Banks - $ 560,937,086.87 
U. S. Government Securities . . . 1,360,049,029.81 
U. S. Government Insured F. H. A. 

Mortgages - F ‘ . -« 3,927,687.45 
State and Manisigal Bonds . . 15,436,239.09 
Stock of Federal Reserve Bank 2,475,000.00 
Other Securities .. p 19,964,927.00 


Loans, Bills Purchased “id Bankers’ 
Acceptances . . . a be 2g 490,061,485.44 


Mortgages . . . . ‘ 10,564,179.30 
Banking Houses. ; £3 aaa 11,462,030.67 
Other Real Estate Equities &, fe. Fa 305,780.51 
Customers’ Liability for Acceptances. 7,408,873.50 
Accrued Interest and Other Resources 6,932,439.69 





$2,489,524,759.33 
LIABILITIES 


Capital . - $41,250,000.00 
Surges. . « « 41,250,000.00 
Undivided Profits . 33,004,839.50 $ 116,104,839.50 


Reserve for Contingencies 9,476,214.52 
Reserves for Taxes, 

Unearned Discount, Interest, ete. 10,309,4.18.74 
Dividend Payable July 1,1946 1,237,498.20 
Outstanding Acceptances . . . 8,508,737 .64 


Liability as Endorser on Acceptances 
and Foreign Bills . . . . 331,025.12 


Deposits . . . + - ° . 2,3 A: 3,557, 025 ) 61 


$2, 189,524.7 759.33 


United States Government securities carried at $272,989.542.48 are pledged to 
secure lS. Government War Loan Deposits of $241,461,153.23 and other public 


funds and trust deposits, and for other purposes as required or permitted by law. 


Principal Office: 55 Broad Street, New York City 


7i BANKING OFFICES IN GREATER NEW YORK 


European Representative Office: 1, Cornhill, London, E. C. 3 


Member Federal Reserve System 
Member New York Clearing House Association 
Member Federal Deposit Insurance Corporation 














How To Avoid A Holdup 






If a bank is as thorough in its preparations to protect against hold- 
ups as the bandits are in planning them, few holdups will occur. This 
article was prepared during the holdup epidemic after the previous 
war and is reprinted from June, 1938 Bankers Monthly in the hope 
that it may help our readers prepare to keep holdup men out of 


their banks. 


HE bank holdup men who are 

most successful always plan 
holdups carefully. They may work 
on the “research” part of the job 
for several months. Either they or 
their pals visit the bank many times 
under many pretexts, in order to 
get information they will need on 
the day of the holdup. 

They try to find out, for exam- 
ple, how much money is on hand 
at one time. They make careful 
observations as to where cash is 
kept. If enough of it is kept on the 
counter, their holdup may be 
planned only to take the counter 
cash. If most of it is kept in the 
vault, then they study the layout 
carefully to determine how easy it 
will be to get into the vault. 

If they discover, as I did recent- 
ly, that the door from the lobby ina 
certain bank can be readily opened 
by’ anyone from the outside, they 
plan on holding the employees 
under guard while one of their 
number opens this door and goes 
into the vault to get the cash. 

In this case, the key was kept 
on a ledge on the outside of the 
cages, and it required only a few 
minutes’ presence in the bank to 
discover employees reaching up to 
this ledge for the key, letting them- 
selves in, and putting the key back 
on the ledge. The door might just 
as well have been unlocked. 

After all of the weaknesses in 
the bank have been discovered, the 
holdup men then make a careful 
study of the possibilities of a get- 
away. They drive their car over all 
the roads in the community and 
plan a definite route which they 
will follow on the day of the rob- 
bery. While they usually leave town 
on a concrete highway, they may, 
if they are not followed, try to 
avoid pursuers by leaving the high- 
way and traveling on a dirt or 
gravel road for a short distance to 
get on another concrete road. 

At any rate, whatever their plan 
is, they go over the route many 
times. The man who will drive the 
car on the day of the holdup not 
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By J. R. CUDNEY 


only fixes the route in his mind 
carefully, but makes a careful rec- 
ord of the speedometer reading at 
each turn. Furthermore, he prac- 
tices making every turn at the 
highest speed possible, so that he 
will know when it will be neces- 
sary to slow down in order to avoid 
a wreck. 

Bandits realize that they are pit- 
ting their lives against money. If 
they lose, they will lose their lives, 
so they try to be careful, and yet 
use their ingenuity to provide as 
much speed as possible for the get- 
away. 

Local highway officers, knowing 
these facts, may be able to recog- 
nize men who are carrying out this 
program. Because of the fact that 
they are likely to be in the com- 


munity for several weeks, if not 
several months, an alert police 
officer in cooperation with alert 


bankers, may be able to frustrate 
a robbery, or at least to identify 
the robbers so that they may be 
captured. 

Furthermore, knowing what to 
watch for, bankers may make it far 





Preparations A Bank 
Can Make 


1. Strangers should be inves- 
tigated promptly to see if they 
have a legitimate business in the 
town. If the banker's suspicions 
are aroused, a report should be 
made to local police authorities. 


2. The license numbers of 
strange cars which are seen in 
town for more than one day 
should be recorded with a de- 
scription. 


3. The bandit-resisting equip- 
ment you have should be made 
known so that bandits will not 
try to hold up your bank. 










more difficult to get the informa- 
tion the robbers want, and so dis- 
courage them from attacking the 
bank. 

For example, precautions might 
be taken which would make it diffi- 
cult for bandits to find out how 
much cash is kept on the counters, 
or a policy may be adopted to pre- 
vent very much cash from ever be- 
ing in sight. 

It might be far better to make it 
necessary for the tellers to replen- 
ish their cash two or three times a 
day from a strong-box in the vault, 
than it would to have an entire 
day’s needs on the counter at one 
time. 

Another protective measure is to 
have drawers in which the cur- 
rency is kept, which may be auto- 
matically closed and locked before 
the bandits can reach the drawers. 
Other precautions are: time locks 
on the money chest in the vault, 
ventilating equipment in the vault; 
and a time lock on the vault door 
which will prevent the vault from 
being closed before a certain hour, 
in order to avoid employees and 
customers being locked in the vault 
to aid the bandits’ escape. 

Another splendid idea is to have 
some person located on a balcony 
which overlooks the banking floor, 
who should have direct connection 
with the police department and 
perhaps with business men in the 
town who are armed and strategi- 
cally located on the second floors 
of surrounding buildings. This per- 
son may, therefore, send alarms 
without the bandits knowing what 
has happened. This may make it 
possible to meet the bandits at the 
door as they are leaving, in a sur- 
prise movement which may effect 
their capture. 

Of course, if an arrangement of 
this sort is made, the facilities 
available to this person who is in a 
more or less hidden position should 
be so disguised that a stranger 
would seldom if ever have an op- 
portunity to examine the contents 

of this person’s room or desk. It is 
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CONTINENTAL ILLINOIS 


NATIONAL BANK 
AND LRuUsST COMPANY 


OF CHICAGO 





Statement of Condition, June 29, 1946 


RESOURCES 
Ce eat Tis Be oo ne in eikcidcceackiasaed $ 487,556,250.80 
United States Government Obligations 1,446,728,764.81 
Other Bonds and Securities 41,064,484.40 
ai dide eswkeeecanceansad desde 375,459, 066.26 
Stock in Federal Reserve Bank 3,600,000.00 
Customers’ Liability on Acceptances 700, 388.49 
Income Accrued but Not Collected 5,917,709.81 
Banking House 10,650,000.00 


$2,371 ,676,664.57 


Deposits $2, 188,364,732.45 
I oii cicvnaecdadiecciackscnetsann deat 740,989.49 
Reserve for Taxes, Interest, and Expenses................ 12,200,708.61 
ee ree 18,107,570.52 
Income Collected but Not Earned 205,266.24 
60,000,000.00 
60,000,000.00 
32,057 397.26 


$2,371 ,676,664.57 


United States Government obligations and other securities carried at 
$408 ,814,018.43 are pledged to secure public and trust deposits and for 
other purposes as required or permitted by law 


Member Federal Deposit Insurance Corporation 











possible to hide signals inside a 
desk drawer, for the use of such a 
person. 

To make this arrangement com- 
plete, the room of this person (who 
may be the telephone operator, or 
some other employee who does not 
need to leave his room frequently) 
should be made of bullet-proof 
partitions, and its doors should be 
kept constantly locked. The only 
way that such an arrangement 
could be made ineffective then, 
would be for one bandit to gain. 
access to the position so that he 
could prevent this person from 
sending the alarm. 

If the access to this room is care- 
fully guarded—not in one way, but 
in two or three ways—such an 
eventuality may be entirely avoid- 
ed. In one bank, for example, the 
balcony on which this person works 
is entered by a stairway, the door 
to which is carefully hidden in the 
private office of one of the officers. 

This door is hidden in such a way 
that there is little, if any, danger 
of any stranger in the office ever 
discovering that a door is there. 
In addition to this, there is a second 
door half-way up the stairway, 
which cannot be opened until the 
bottom door has been closed and 
locked. The bandit, in getting to 
this balcony, therefore, would have 
to submit to being locked into this 
compartment on the stairway. He 
would still have the difficult job of 
opening the second door, and, of 
course, while he is doing that, a 
signal is being sent to the man on 
the balcony and to the police of- 
ficers. 

While the number of holdups has 
decreased in the last year or two, 
that does not mean that bank ban- 
dits have given up the idea of mak- 
ing an easy living. The only way to 
keep the record low—the only way 
to keep the record in your bank a 
perfect one—is to take every possi- 
ble precaution to discourage the 
bandits from ever attempting an 
attack. It is much better to discour- 
age the bandits before their plans 
are complete, than it is to fight 
them after they are in the bank. 


Credit Reports By Wire 


We use the TelAutograph for 
credit reports in our small loan de- 
partment which reports we receive 
from the Retail Credit Bureau. In 
this work, the machine has operated 
successfully.—H. Staak, vice presi- 
dent and cashier, Davenport Bank 
and Trust Co., Davenport, Iowa. 
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Federal Reserve Employees Make Good 
Score On Bankers Monthly Quiz No. 30 


H. W. Snow, cashier of the Buffalo 
branch of the Federal Reserve Bank 
of New York, writes that 33 of the 
bank’s employees turned in scores 
on Federal Reserve Quiz No. 30, 
published on page 512 of November, 
1945, Bankers Monthly. 

The scores on this quiz were as 
follows: 

Score—Persons Score—Persons 
100% —8 70 %—2 
95 %—10 65%—1 
90 %—4 60%—1 
85 %—1 55%—1 
80 %—2 50%—3 

We should say that this is an un- 
usually good scoring record. Ques- 
tion No. 20, which v-as most fre- 
quently missed, read as follows: 

Which district contains six whole 
states? 

a:-4,'0; 125¢:.10; 4.6. 

The answer to this question is 12. 
District 12 contains all of the states 
of Washington, Oregon, Nevada, 
Idaho, California, and Utah. It also 
contains part of Arizona but not all 
of Arizona. No other district con- 


tains six whole states. 

Question No. 2 which was missed 
by 10 people read as follows: 

“There is a federal reserve dis- 
trict boundary shown on the map 
which is not the boundary of a dis- 
trict. Which one? 

a. From Arizona to Arkansas; b. 
The Northern borders of California, 
Nevada, and Utah; c. The Eastern 
borders of Tennessee and Georgia. 

On the map, the 12th Federal Re- 
serve District was divided by a dis- 
trict line across the Northern bor- 
ders of California, Nevada, and 
Utah. There is no district line there. 
That is, the 12th District goes all 
the way to the Canadian border. 

Question No. 11, which was 
missed by 11 people, read as fol- 
lows: 

“Ts all of Georgia in the 6th Fed- 
eral Reserve District?” 

The Federal Reserve Bank of the 
6th Federal Reserve District is At- 
lanta and all of the state of Georgia 
is in that district. 


How To Help Authorities Apprehend Bandits 
What Employees Should Be Told Before A Holdup Occurs 


1. Don’t run the risk of being killed by trying to thwart the rob- 


bers. 


2. Take a good look at each bandit and note the following: 


. Color of eyes 
. Color of hair 
. Complexion 
. Height 
. Weight 
. Build 
g. Accent 
h. Mannerisms 
i. Style of dress 


. Take particular notice of any peculiarities in operation or in 


personal appearance. 


. Take note of the type of weapons and try to guess at the caliber 


of each. 


. Be especially careful to notice where different bandits touch 
the counter or rail for there may be useful fingerprints made. 


. After the bandits leave, notify the nearest F. B. I. office. 


. Keep out all customers until finger prints are taken. 


. Notify local officers. 


. Every employee should write all of his observations before he 
discusses them with anyone else. 


. Get a description and the license number of the bandit’s car 


if possible. 
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Guaranty Trust Company of New York 


MAIN OFFICE 


FIFTH AVE. OFFICE 140 Broadway 


Fifth Ave. at 44th St. 


MADISON AVE. OFFICE 


Madison Ave. at 60th St. 
ROCKEFELLER CENTER OFFICE 


40 Rockefeller Plaza 
LONDON e¢ PARIS e¢ BRUSSELS 


Condensed Statement of Condition, June 30, 1946 


RESOURCES 
Cash on Hand, in Federal Reserve Bank, and Due from Banks and Bankers er er 
U. S. Government Obligations . . . o ws 6 
Loans and Bills Purchased . . . . ; eae 
Public Securities . . . es 3 
Stock of the Federal Beonrve Bank or oe 
Other Securities and Obligations . . . 
Credits Granted on Acceptances . . . 
Accrued Interest and Accounts Receivable — 
Real Estate Bonds and Mortgages a oe 
Items in Transit with Foreign Branc hes anil Net a in 
Balances between Various Offices Due to Different Statement 
Date of Foreign Branches . .. . i go an Jar % 


$ 684,994,413.52 
1,946,239,729.41 
737,594,522.21 


74,452,248.38 
7,800,000.00 
11,312,182.16 
5,178,997.71 
11,205,872.09 
1,410,640.98 





129,387.46 
"i aa 111,489,328.78 
9,212,723.19 
__ 142,602.88 
$3,489,673,319.99 


Bank Buildings . .. . 
Other Real Estate .. . 
Total Resources 





CHE 6 oe % & 

Surplus Fund... . 

Undivided Profits. . . . 
Total Capital Funds . 


$ 90,000,000.00 
170,000,000.00 
57,476,732.61 
oe « oo « « 6 SIA 
37,076,925.13 
Deposits . . 2 $3,049,310,013.67 
Treasurer’s Checks Outstanding e « 51,447,633.09 
See Se Hee em 
Acceptances. . 9,066,268.84 
Less: Own Accoptances He “Id for Invests nt . 3,887,271.13 
5,178,997.71 
196,788.00 
2,700,000.00 
26,286,229.78 


General Contingency Reserve . . .- ° P ek a ee Oe a 


3,100,757,646.76 


Liability as Endorser on Acceptances and Foreign Bills 
Dividend Payable July 1,1946 . .. . * 4 
Accounts Payable, Reserve for Expenses, Taxes, ete. 

34,362,015.49 
$3.4 489,673,319. 99 
Securities carried at $546,800,449.09 in the above Statement are pledged to qualify for fiduciary powers, to secure public moneys 


as required by law, and for other purposes. ‘This Statement ine ludes the resources and liabilities of the English, French, and 
Belgian Branches as of June 26, 1946. 


Total Liabilities . . + . e . . . . . . . . . . . . 7 > 


EUGENE W. STETSON 
Chairman of the Board 


GEORGE G. ALLEN Director, British - 
American Tobacco Company, Limited, 
and President, Duke Power Company 


WILLIAM B. BELL 


President, American 
Cyanamid Company 


F. W. CHARSKE Chairman, Executive 
Committee, Union Pacific Railroad Company 


J. LUTHER CLEVELAND 
W. PALEN CONWAY 


President 
Chairman of the 
Executive Committee 

CHARLES P. COOPER Vice-President, 
American Telephone & Telegraph Company 


WINTHROP M. CRANE, JR. President, 
Crane & Co., inc. «» Dalton, Mass. 


STUART M. CROCKER President, 
Columbia Gas & Electric Corporation 


W. PALEN CONWAY 
Chairman of the Executive Committee 


WILLIAM L. KLEITZ 


Vice-President 


DIRECTORS 


JOHN W. DAVIS of Davis Polk Wardwell 
Sunderland & Kiendl 


ARTHUR C. DORRANCE President, 
Campbell Soup Company 


CHARLES E. DUNLAP 
Berwind- White Coal Mining Company 


GANO DUNN President, The J. G. 


White Engineering Corporation 
WALTER 8S. FRANKLIN Vice-President, 
The Pennsylvania Railroad Company 

LEWIS GAWTRY 
JOHN A. HARTFORD President, 
The Great Atlantic & Pacific Tea Company 


CORNELIUS F. KELLEY Chairman of the 
Board, Anaconda Copper Mining Company 


President, 


J. LUTHER CLEVELAND 


President 


MORRIS W. KELLOGG — Chairman of the 
Board, The M. W. Kellogg Company 
CHARLES S. MUNSON President, Air 
Reduction Company, Inc. 

WILLIAM C. POTTER Retired 
GEORGE E. ROOSEVELT of Roosevelt & Son 
EUGENE W. STETSON Chairman 
of the Board 
ROBERT T. STEVENS Chairman of the 
Board, J. P. Stevens & Company, Inc. 
THOMAS J. WATSON President, 
International Business Machines Corporation 
CHARLES E. WILSON President, General 
slectric Compeuy 
ROBERT W. WOODRUFF Chairman, 
Executive Committee, The Coca-Cola Company 





Member Federal Deposit Insurance Corporation 
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If you had three $10 bills, one a Federal Reserve 
Note, one a United States Note, and one a Silver 
Certificate, on which one would you find a portrait of 
Alexander Hamilton? 


a. Federal Reserve Note; b. United States Note; c. Silver certifi- 
cate; d. On all of them. 


If a check signed by Adum Smith were drawn 

against an account with the title: “John Brown, 
Trustee for Adam Smith,” would you be safe in cash- 
ing it? 


a. Yes, if you knew Smith’s signature; b. Yes, if endorsed by some 
other customer; ¢. No. 


If a customer of the bank died without leaving a 
will, could the bank serve as executor of his 
estate? 


a. Yes, if it had a trust department; b. Yes, the cashier might do 
the work; ¢. No, an executor can serve only when there is a will; 
d. Yes, if the courts appoint an executor. 


4 | How can a bank mail first class letters without 
the use of postage stamps? 


a. By getting the franking privilege; b. By using business reply 


“permit” envelopes; ¢. By using a postal meter; d. It can’t be 
done. 


Which of the following items on a farmer’s finan- 
cial statement are liabilities? 


a. Other listed securities; b. Real estate mortgage to secure bor- 
rowed money; ¢. Cash on hand; d. Live stock for sale. 

6 | Which of the following dates are bank holidays 
in all states? 
a. June 3; b. June 13; ¢. June 20; d. No June date. 

Which of the following are federal governmental 
agencies? 


a. Federal Deposit Insurance Corporation; b. Federal Reserve Bank 
of Atlanta; ¢. Financial Advertisers Association; d. Investment 
Bankers Association. 


Fa In which of ihe following cities is there a federal 
reserve bank? 


a. Philadelphia; b. Norfolk, Va.; ¢. Charleston, W. Va. 
p) The portraits of which of the following men ap- 
pear on U. S. paper money? 


a. Madison; b. Jones; ¢. Harrison; d. Cleveland. 


How many dimes in five rolls? 
a. 150; b. 350; c. 400; d. 250. 


If a customer gave you a check for $12.85 and said, 
“Give me as few coins as possible,’ how many 
coins (in addition to paper money) would you give 
him? 
a. 3; b. 4; «. 5; d. 6. 


If you were working ina bank in Atlanta, Georgia, 

and were asked to sort from a batch of checks all 
those in your federal reserve district, you would 
select transit numbers with which of the following 
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prefixes? There are prefix numbers in addition, but 
only one of these numbers applies. 
a. 64; b. 444; ¢. 400; d. 434; e. 450. 


What is the “Account name” of a checking ac- 
count? 
a. The word indicating type of account such as: checking, trust, 
and so on; b. The name that appears at the top of the ledger 


sheet such as: Mary or Sally Brown, John Doe, Albert Company; 
c. The name of the bank at the top of the ledger sheet. 


If you received a notation with a package of checks 
which read: “Send to Fed.,” where would you 
send it? 


a. To the Federal Treasury; b. To the federal reserve bank; ¢. To 


the Federal Deposit Insurance Corporation; d. To the Federal 
Bank examiner. 


Only one of the following numbers requires two 
depressions of one hand to enter it on a multiple- 
key adding machine. Which one is it? 


a. 777.00; b. 608.00; ¢. 5,500.05; d. 246.70. 


Which of the following are negotiable? 
a. Bond coupons; b. Cash letter; ¢. Straight bill of lading. 


Which of the following rules should be followed 
by a bank having a safe deposit vault? 
a. Do not stand near a customer operating a combination lock; 


b. Anyone who has a vault key should be admitted to the box 
the key fits. 


Which of the following unpaid items classify as 
liabilities? 
a. Accrued interest on government bonds; b. Statement for news- 
paper advertising. 


One of the following statements is a necessary rule 
for a teller. Which one is it? 
a. Run a tape to prove the deposit and require the depositor to 
sign the tape; b. Place all cash in a position where it cannot be 


stolen through the window or wicket with the aid of an instru- 
ment. 


Which of the following items should be entered 
in the “Gen. Led.’’? 


a. Checks charged to the customer's ledger, in accounts from Gen. 
to Led.; b. Total deposits; ¢. Total loans; d. General expenses, 
entered as “bills payable.” 


Answers on page 406 


Circle the letter indicating the answer you believe 
is correct. Grade yourself as follows: 


18, 19 or 20 Very Superior 
15, 16 or 17 Superior 
12, 13 or 14 Good 
S, 9, 10 or ti Average 
5, 6 or 7 Poor 
2, 3 or 4 Very Poor 


We shall be glad to receive comments on this list 
of questions and suggestions for future questions. 
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We Are Nearing The End Of 
The Bull Market In Bonds 


The bull market in bonds which 
began 12 years ago, appears to be 
approaching its climax and the 
turning point may not be far ahead. 
It is of course possible that before 
the turn comes, the market will wit- 
ness a further rise in bond prices if 
imports of gold and currency inflow 
ease the reserve position of the 
banks, and if present debt manage- 
ment and Federal Reserve policies 
are not changed. 

The end of the bull market in 
bonds is not likely to be far away 
because the forces responsible for it 
are about exhausted, because the 
supply and demand factors with 
respect to money and credit are 
about to undergo a fundamental 
change, and because the policies 
followed by our fiscal and monetary 
authorities have brought interest 
rates to levels that are untenable 
except in time of war, when extra- 
ordinary controls can be used, or in 
time of depression, when demand is 
lethargic and control of the money 
supply is tantamount to control of 
interest rates. — Murray Shields, 
vice president and economist, Bank 
of the Manhattan Co., New York, 
N.Y. 


Law Requiring Protest 
Outdated 


Several years ago, an official of a 
federal reserve bank .described a 
plan to me, in which depositors 
would include on the endorsement 
stamp the words “No Protest.” I 
asked why it would not be better to 
change the Negotiable Instruments 
Act and require depositors to so 
indicate if protest for non payment 
is desired. 

I still believe that the law requir- 
ing protest is outdated. There was a 
time when, in an effort to avoid 
exchange charges, checks were 
routed by such a course that it 
would require 15 days to reach the 
paying bank and then get back to 
the point of origin. A Sacramento, 
California, bank at one time, ad- 
vertised par clearance of all checks 
resulting in many checks going to 
the Pacific Coast and then back to 
inland states. 

Great emphasis is now made on 
speed in handling transit items. 





The First National Bank 
of Chicago 


Statement of Condition June 29, 1946 


ASSETS 


Cash and Due from Banks, . ‘ 


-$ 404,690,933.84 


United States Obligations—Direct and fully Guaranteed, 


Unpledged, P F - , 


$734,601 ,916.61 
Pledged—To Secure Public Deposits and 


Deposits Subject to Federal Court Order, 316,616,189.04 


To Secure Trust Deposits, . e 
Under Trust Act of Illinois, . e 
Other Bonds and Securities, ° 
Loans and Discounts, . ‘ . 
Real Estate (Bank Building), - 
Federal Reserve Bank Stock, ‘ 


Customers’ Liability Account of Acceptances, 


Interest Earned, not Collected, 
Other Assets, e e P 


51,070,083.20 
536,960.00 1,102,825,148.85 
104,663,699.10 
543,102,728.04 
3,364,810.80 
3,600,000.00 
1,540,421.04 
4,854,766.61 
° 413,510.08 
$2,169,056,018.36 


. . 


. . 


LIABILITIES 


Capital Stock, ‘ “ ‘ 
Surplus, ‘i ‘ ‘i F P 
Other Undivided Profits, . ‘ 


Discount Collected, but not Earned, 


Dividends Declared, but Unpaid, 
Reserve for Taxes, etc., ‘ ‘ 
Liability Account of Acceptances, 
Time Deposits, . ‘ F ° 
Demand Deposits, ‘ eB Re 
Deposits of Public Funds, . ‘ 


Liabilities other than those above stated, . 





Some large city banks operate night 
crews to work transit letters so that 
checks arriving at night are on their 
way in the morning. Airmail is used 
extensively for cash letters, thereby 
greatly shortening the time in trans- 
it. There was a time when the pro- 
test of checks was justified but that 
time has long since passed. 

Our bank protests items that are 
subject to protest. To follow any 
other course is to assume the risk 
of a prior endorser taking advantage 
of the legal technicality to refuse to 


-$ 60,000,000.00 
‘ 60,000,000.00 
e 1,101,892.14 

982,341.44 
. 1,200,000.00 
° 8,679,658.86 
3,159,351.78 


328,847,233.08 


1,339,892,183.59 
365,193,250.27 2,033,932,666.94 


$2,169,056,018.36 


ation 


accept the return item. Federal Re- 
serve banks promptly notify corre- 
spondent banks when an item sub- 
ject to protest is returned without 
protest. This is to protect the fed- 
eral reserve in the event of trouble 
with a prior endorser. 

Protest fees are extremely diffi- 
cult to explain to depositors. The 
law should be changed.—John B. 
Crowell, vice president, The Bank 
of Douglas, Phoenix, Arizona, and 
chairman, Committee on Legisla- 
tion, Arizona Bankers Association. 


Always refer to the bank’s key as “The Guard Key” — never call it a “Master Key.” 
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Loan Increases Income For 
Aircraft Repair Company 


We recently made a loan to pur- 
chase a rather unusual type of ma- 
chine which enabled our customer 
to give a service that was not avail- 
able in this territory before. Need- 
less to say, he tells us that he is 
doing a good job on it and is per- 
fectly satisfied with the results. 

In January 1945, Mr. X organized 
the El Paso Aircraft Sales Company, 
which conducted a large repair shop 
at the municipal airport. After a few 
months of operation, he found that 
any major overhaul on an airplane 
required that the various parts be 
run through a magniflux machine 
to show any defective metals. On 
every major overhaul, the vital 


parts of the motors had to be sent 
either to Fort Worth or Los An- 
geles for this purpose. 

We extended a loan to the com- 
pany for $3,000 so they could pur- 
chase a magniflux machine to be 
used in the business. Since that time, 
they have increased the revenue of 
the company considerably and the 
machine paid for itself in a few 
months.—George G. Matkin, vice 
president, The State National Bank, 
El Paso, Texas. 


There have been instances where 
an unauthorized access to a safe de- 
posit box has impaired the capital 
of a bank or put a safe deposit com- 
pany out of business.—Roswell D. 
Regan, vice president, National City 
Safe Deposit Co., New York, N. Y. 











CONDENSED STATEMENT OF CONDITION 


AT CLOSE OF BUSINESS JUNE 29, 1946 





SAMUEL K. RINDGE Cash and Due from Banks...................-:cesssssesseereees $ 71,395,845.37 
Chairman of the Board United States Government Securities...............--++-. 235,814,357.09 
State, County and Municipal Bonds ne 225,066.69 
peor ga ONE TEMES RI 5,004.00 
states cee ee RS RCO ET OMIT RT Serer SOe TE Te 48,406.570.90 
MILO W. BEKINS Federal Reserve Bank Stock...............s:ss-scssesssseeeees 300,000.00 
Stock in Commercial Fireproof Building Co. - 
iienineaes Head Office Building..........-...-.sscesssec-ceeseeseee 348,500.00 
WALTER H. BUTLER Bank Premises, Furniture and Fixtures, and oen.17400 
: Safe Deposit Vaults (Including Branches) .. 174, 
eieammnes Other Real Estate Owned, Carried at..............--..-00- 1,00 
EUGENE P. CLARK Customers’ Liability under Letters of Credit 
DWIGHT L. CLARKE and Acceptances aon vecscncccccesecscccecsocosesesecsoseseces 1,502,899.08 
z 5 Earned Interest Receivable. 727,692.34 
T. B. COSGROVE 
Other Resources .............-s0s00+» 454,123.11 


A. M. DUNN 





TP Micicenisiciniihcnitiiiahiitcwncancndasassadineniaiand $360,168,234.50 
ERNEST E, DUQUE 
GEORGE W. HALL LIABILITIES 
ROBERT E. HUNTER 
WILLIAM A. INNES eee Be sis ccenstneiticientntanein $5,000,000.00 
5,000,000.00 
L. O. Ivey ,000, 
— 2,758,165.72 $ 12,758,165.72 


ROBERT W. KENNY 
WILLIAM S. ROSECRANS 
W. A. SIMPSON 
J. HARTLEY TAYLOR 
DONALD W. THORNBURGH 
E. C. WILSON 








Other Liabilities 





Reserves for Interest, Taxes, Contingencies, Etc..... 2,100,521.50 
Discount Collected — Unearned................. s.cce-eeee-+- 106,507.01 

Letters of Credit and Liability as Acceptor or 
Endorser on Acceptances and Foreign Bills.  1,646,344.08 
111,969.43 


343,444,726.76 


cecniasinlasisinensastnnbscianticneatsansaeseeneibinal $360,168,234.50 


Established 1890 





CITIZENS 2822344, BANK 


Head Office: Fifth & Spring Streets, Los Angeles 


Hill Street Office: 736 So. Hill Street 


Subway Terminal Office: 439 So. Hill Street 


Conveniently located Branches throughout Los Angeles 
MEMBER FEDERAL RESERVE SYSTEM e MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 











California Bank Practice 
Committee To Review Protest 


In the article on protest in October 
Bankers Monthly, it is urged that 
the protest requirements in the Ne- 
gotiable Instruments Law should be 
changed so that banks need protest 
checks only when requested by the 
depositor. This subject has been dis- 
cussed among bank operating offic- 
ers for some time. 

It is my impression that California 
bankers would be in favor of the 
proposed change. However, I do not 
feel at liberty to speak for the bank- 
ers of this state on a matter of this 
kind without affirmative action by 
the appropriate association commit- 
tees. 

Under our setup, the subject will 
be referred first to the Committee 
on Banking Practice and if this com- 
mittee approves the change, then to 
the Committee on Legislation and 
Taxation. Meetings of these com- 
mittees have not yet been scheduled. 
You may be sure the matter will be 
placed before them at the earliest 
opportunity—Lauder W. Hodges, 
executive manager, California 
Bankers Association. 


Real Estate Loans 4% To 
6% In Vermont 


We have tried to adjust loan rates 
somewhat to present conditions 
without going to an extreme in the 
matter. We have the only two banks 
in our town of 5,000, but there are 
several banks in nearby towns 
which compete to some extent, so 
that we by no means have a mo- 
nopoly. 

On real estate loans from 4% to 
6%, depending on amount, rate of 
amortization, and so on, is charged. 
On commercial and collateral loans, 
3% to 6%, depending on amount, 
security, and so on, trying to treat 
each borrower of the same class 
alike. 

We make a handling charge of $1 
on small loans unless the interest 
comes to $3 or more. We have made 
no loans at 144% or 2% rates, ex- 
cept one or two large tax loans to 
municipalities. We are probably a 
little above other banks in our vi- 
cinity as far as rates go but our 
rates are the whole story. There are 
no extra costs tacked on—which is 
a talking point. This is especially so 
on real estate loans on which some 
banks make appraisal fees.—E. J. 
Eaton, cashier, First National Bank, 
White River Junction, Vermont. 
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This Farm Machinery 
Manufacturer Helps 
Save Wheat 


In recent years, farm machinery 
manufacturers designed a new type 
of harvesting machine known as a 
self-propelled combine. This ma- 
chine has its own power and the 
cutting bar is in front so that no 
tractor is needed to precede the 
harvester. 

When a tractor is used, it runs 
over a part of the grain, breaks it 
down, and shells some of it out so 
that the grain is lost. With the idea 
of saving much of this grain, which 
otherwise would be lost, The Mas- 
sey-Harris Company, Racine, Wis- 
consin, set out early in the season 
on a campaign to urge owners of 
self-propelled combines to pledge 
themselves to harvest more grain 
for their neighbors in order that 
more might be saved. 

This company secured pledges, 
from the owners and operators of 
these combines, to open up 200 miles 
of field each during the harvesting 
season. This sounds like a good 
many miles, but the company esti- 
mates that it would require only 
about 50 hours of work with a com- 
bine to cover this much ground. 

If the 8,000 self-propelled com- 
bines have all been used to this 
extent, the company estimates that 
28 million bushels of grain have 
been saved. 

At the time this is written, the 
company had received pledges from 
a large percentage of the combine 
owners. 


As Bankers, We Believe It 
Is Our Duty — 


To discourage waste and to en- 
courage thrift by the individual, and 
by our local, county, state, and fed- 
eral governments; 

To be leaders in all worthy com- 
munity activities; 

To make every effort to train our 
personne] in the policies, functions, 
and operations of our banks, and to 
encourage them to take advantage 
of the educational facilities afforded 
by individual banking groups and 
the American Institute of Banking, 
the Graduate School of Banking of 


SHORT TERM ISSUES 


-++ FULFILLING RIGID 
INVESTMENT REQUIREMENTS 


Consolidated collateral trust debentures, issued by the 


Federal intermediate credit banks, constitute joint and 
several obligations of these institutions. They are au- 
thorized under the Federal Farm Loan Act, as amended. 


When maturing in six months or less, they may be 
purchased by Federal Reserve Banks and are 
acceptable as collateral for fifteen-day loans to 
member banks. Furthermore, the debentures are legal 
investment in various states for funds of insurance 
companies, savings banks and other fiduciaries. 


These debentures become available at regular intervals 
for subscription, in denominations of $5,000, $10,000, 
$50,000, $100,000, due from six to twelve months. 
They are obtainable from dealers and dealer banks. 


THE FEDERAL INTERMEDIATE CREDIT BANKS 


Requests for supplemental information 
regarding these seasoned issues should be addressed to 


CHARLES R. DUNN, Fiscal Agent 
31 NAssAu STREET New York 5, N. Y. 





* 


the American Bankers Association, 
and the Central States School of 
Banking and to provide other incen- 
tives for faithful and loyal service 
in the belief that this will attract 
and maintain a high quality of bank 
personnel; 

To provide credit for all segments 
of business and society for every 


* 





useful purpose; 

To be more active in our partic- 
ipation in the affairs of our state 
association, groups and county fed- 
erations, thus enabling us to render 
ever increasing and more effective 
services to our customers and com- 
munities. — Resolution of Illinois 
Bankers Association. 


Eliminate the protest nuisance by changing the law. 


August, 1946 





VoLtuME 13 
Kentucky Bank Taxes 


State Auditor Stone of Kentucky 
has received, from several banks in 
that State, letters requesting his ad- 
vice about what to do with the local 
demands against them for city and 
county taxes. These banks are lo- 
cated at places like Cynthiana, Shel- 
byville, and Lebanon, and do not 
clearly come under the decision of 
the Court of Appeals, that banks 
with a contract with the State, un- 
der the Hewitt act, shall pay 75 
cents to the State in lieu of all other 
taxes. 

The bank at Lebanon, for in- 
stance, was organized and chartered 
before 1876 but did not begin opera- 
tions until about 1887. It has paid 
local taxes and has also paid under 
the Hewitt Act only State taxes of 
75 cents. It never signed any accept- 
ance of the Hewitt Act contract. 
The local authorities are pressing it 
like any other property for local 
taxes. 

The advice given it by the auditor 
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and attorney-general, like that giv- 
en several other banks, is to be 
ahead and pay local taxes under 
protest until the Court of Appeals 
shall have passed on the Shelby- 
ville bank cases, in which the same 
questions are involved. 


August, 1896 
Overdrawn Accounts 

Pittsburg banks are troubled by 
depositors who keep small accounts 
and overdraw those. The Pittsburg 
Clearing House has recently sent out 
the following circular: 

“The attention of the clearing 
house committee has been called by 
the members of the association to 
the large number of checks that are 
being returned for want of sufficient 
funds to meet them. The drawers in 
most instances make a _ constant 
practice of giving their checks, well 
knowing they will not be paid, thus 
making work for which there is no 
remuneration and, from persons of 
this class, no hope of any. The com- 
mittee think it within the line of 


Effective co-ordination 


of all departments assures rapid, efficient han- 


dling of every type of banking transaction. You 


are invited to use any or all of our facilities. 


" 
City NATIONAL BANK 
AND TRUST COMPANY of Chicago 
208 SOUTH LA SALLE STREET 


(MEMBER FEDERAL DEPOSIT INSURANCE CORP.) 





for the six months are nearly 10% 


their duty to recommend to all 
members of the association and to 
all houses clearing through he 
members, that when depositors of 
this class show a disposition to over- 
draw their accounts that the ac- 
counts be closed and that they be 
refused further banking accommo- 
dations. The committee believe that, 
if this were done, in a short while a 
great deal of time and labor would 
be saved and the taking of checks be 
attended with less risk than now.” 


August, 1896 
Important To Michigan Banks 


Joseph Conrad came to Detroit 
with Julius Lange in 1893. He de- 
posited $1,000 in the People’s Sav- 
ings Bank and went to Cleveland, 
leaving his bankbook with Lange 
for safekeeping. Lange drew the 
money, sent him half of it and went 
to Germany. Conrad demanded the 
money from the bank and it was re- 
fused him. He commenced suit and 
set up that his friend had forged his 
name. He lost the case in the Wayne 
Circuit Court, the jury finding, un- 
der the instructions that the bank 
was not negligent. The Supreme 
Court, however, has directed a ver- 
dict for him, and in doing so, has 
laid down a law of much importance 
to Michigan bankers. 

Originally, the court says, the 
officers of a bank were the agents of 
the depositors, who received their 
proportion of the bank’s earnings 
and were required to accept its 
losses without complaining. In this 
state, however, banks are organized 
under the general law, and deposi- 
tors have no share in the profits. 

This being the case, it held that, as 
the by-laws of a corporation are 
binding upon none but its officers; so 
a by-law passed by the bank avoid- 
ing responsibility for money with- 
drawn through fraud cannot be held 
to bind the depositors. 

On this point, Justice Moore says: 
“We think the requirement of the 
statute that the deposits shall be 
paid to the depositor or his legal 
representatives cannot be changed 
by a by-law, unless the attention of 
the depositor is called to the by-law 
and he assents thereto.” 


August, 1896 
A Successful Bank 


The Austin National Bank of Aus- 
tin, Texas, has just submitted to the 
stockholders a statement covering 
the dividends and earnings for the 
six months ending June 30, and it 
makes a showing which should be 
most satisfactory to those interested 
in the institution. The net earnings 
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on the capital of the bank. The bank 
earned $20,402. After deducting or- 
dinary expenses, taxes, and so on, 
there was $13,325 left. Out of that 
was carried to the surplus funds 
$1,500; a dividend of 4% was paid to 
stockholders; and the balance added 
to the undivided profits at the be- 
ginning of the year brought the 
total of that item up to $19,839. 
Since the organization of the bank, 
six years ago, $60,000 of dividends 
have been paid and the surplus and 
profits, in addition to that amount 
to $47,339, making the total earn- 
ings in six years $107,339. The capi- 
tal of the bank is $150,000. 

August, 1896 

Profitable Depositors 


Mohammedan depositors in the 
post office savings banks are en- 
riching the British Government, as 
their religion forbids them to re- 
ceive interest. They insist on taking 
out no more than they have put in. 

August, 1896 
Takes A Hopeful View 


John J. Mitchell, president of the 
Illinois Trust and Savings Bank of 
Chicago, takes an optimistic view of 
the outlook. He says that he believes 
that all those bad effects of the free 
silver plank have now been dis- 
counted. He believes the country is 
to be congratulated that the issue 
has been fairly made and he believes 
the outcome will unquestionably re- 
sult in the election of the gold 
standard candidates. 


A Simple Safe Deposit Audit 


We use the following procedure 
for audits of our safe deposit rec- 
ords. A 3 x 5 card is set up for each 
box in our vault, showing renter’s 
name, rate, number of the box, date 
to which rent is paid. We have a 
card showing rate and number for 
each vacant box. 

These cards are filed numerically 
in the auditing department. Each 
day, a copy of the credit to rental 
account is given to the auditing de- 
partment showing name of renter, 
box number, and amount of rent 
collected. From this, postings are 
made to the card in the department 
by setting up new date to which rent 
is paid after verifying that correct 
amount of rent is collected. 

This total is then verified with the 
credit to income for the day on gen- 
eral books. Annually, the cards in 
the auditing department are checked 
with the ledger in safe deposit de- 
partment for possible discrepancies. 

Notices are mailed to all custom- 

s where rent is past due and these 
are followed up by auditing depart- 


August, 1946 


Cash and Due from Banks 


pledged*) 
Other Bonds and Securities 
Demand and Time Loans 


Letters of Credit 
Other Resources 





United States Government Obligations, di- 
rect and guaranteed (incl. $68,271,592.34 


Stock in Federal Reserve Bank in St. Louis_ 

Real Estate (Company’s Building) 

Other Real Estate and Claims agree U.S. 
Ee 

CII eikdaisndcctnencciecsns - 

Customers’ Liability on Acceptances and 


STATEMENT OF CONDITION 


MERCANTILE - COMMERCE 


BANK AND TRUST COMPANY 


Locust-Eighth-St. Charles 
ST. LOUIS, MISSOURI 


JUNE 29, 


1946 


THE RESOURCES 


$83,319,190.58 


194,517,127.66 
23,349,284.20 
66,700,805.72 
525,000.00 
2,790,536.40 


1,500,000.00 
oad 11,100.33 





5,616,997.96 
16,571.07 
$378,346,613.92 


THE LIABILITIES 


Capital Stock 
Surplus 
Undivided Profits 


Reserve for Dividend Declared 
Reserve for Interest, Taxes, etc. __________- 


Unpaid Dividends 


Bank’s Liability on Acceptances and Letters 


of Credit 
Other Liabilities 


Deposits, Secured: 


U.S.WarLloan $ 49,536,608.34 


Other Public 


7,349,567.81 $ 56,886,176.15 


Other Deposits: 
Demand 
Savings 


$235,193,498.22 
54,154,286.21 
130,518.01 $289,478,302.44 $346,364,478.59 


$12,500,000.00 
5,000,000.00 
5,460,271.35 
250,000.00 
2,983,940.89 
3,560.80 


5,616,997.96 
167,364.33 





$378,346,613.92 


* All securities pledged are to the U. S. Government or its Agents, State of 
Missouri and the City of St. Louis, to secure deposit and fiduciary obligations. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





ment. By following this procedure, 
it appears that there would be very 
little chance of a defalcation. It re- 
quires very little time each day to 
make this audit.—John Maples, Jr., 


auditor, Birmingham Trust and 
Savings Co., Birmingham, Ala. 


Local Loans Increasing 


You know how much I value 
the articles appearing in Bankers 
Monthly, and the February issue 
seems to be unusually outstanding. 
I was greatly interested in your 
article on increasing farm loans and 


the experience related by Mr. Easter 
is very similar to ours. 

Our local loans have increased 
$125,000 during the past 12 months. 
This is very unusual considering the 
fact that many farmers are liqui- 
dating their indebtedness because of 
the good prices, and competition 
from the governmental agencies and 
other lenders is very keen. 

The article on page 75 by Mr. 
Broughton was also of great interest 
to me as we experienced a similar 
holdup in 1932.—Frank P. Powers, 
president, Kanabec Bank, Mora, 
Minnesota. 


403 





This Statement Shows How Well This Bank Serves The Community 


It would seem that the total num- 
ber of people served in a community 
would be a better measurement of 
a bank’s success than the number of 
dollars which the people have de- 
posited in the bank. At any rate, 
the figures showing the number of 
accounts and the number of loans, 
in the statement reproduced here- 


with, certainly adds interest. 

This statement, published by the 
Dorchester Savings Bank of Dor- 
chester, Massachusetts, indicates a 
45-year growth from 1900, when 
there were only 34 mortgage loans, 
to 1945, when there were 1,718. The 
number of depositors grew from 
2,068 to 39,718 in 45 years. 


Edgar A. Craig, vice president 
and treasurer, says: 


“From a customer’s viewpoint, 
our recent statement is the most 
popular we have ever issued. We 
have received many letters from 
our banking friends, congratulating 
us on this form of statement.” 


Year 


No. of 


Loans on 


OTHER 
INVESTMENTS 


Ending Deposits 
Oct. 31 Accounts 


| | 
1900 |$ 


Real Estate 


No. , 
Moe | United States 
| gages | Governments 


including Municipal 
Railroad Utility Tele- 


$ 


155,627.05 | 2,068 $ 103,825.00 | 34 


$ 39,660.00 


Various Club 
Deposits 


phone Bonds Bank Christmas - Vacation 
Stock | 


Tax—Victory 


a 


Surplus, Includ- 
ing Undivided 


Profits 


873.10 | $ 156,450.15 





1905 953,519.94 


1910 882.959.63 


4,997 





367,250.00 


134 | 





6,677 | 





1915 


1,621,188.68 


1920 | 2.371,272.20 | 


8.181 | 


1,048,741.00 


549,355.00 | 


194 


154,359.82 


0 








281,700.35; 0. 





354 


324,877.56 | 


0 


9,661.61 


30,795.04 


69,300.31 





8,460 


1,018,630.00 | 


313 


254,850.00 





1925 | 4,199,401.01 





11,476 | 


2,825,900.00 | 





1930 | 7,768,927.22 


18,086 





532 


413,688.50 


12,841.25 





607,200.00 


641,098.29 





5,073,066.25 | 914] 275,000.00 | 2,806,463.86 


142,787.00 


137,486.18 


175,144.94 





340,845.50 


397,477.16 





1935 | 9,255,298.61 | 21,737 | 4,819,583.67 | 1,034 


| 





| 





1940 -13,087,511.14 29,306 5,198,504.23 | 1,304 





1,317,653.13 | 3,274,697.67 | 


334,744.50 


593,252.38 


Total Assets 


563,191.55 


913,914.66 


1,691,313.79 


2,546,865.31 


4,522,476.81 


8,509, 187.92 


10,184,985.15 








4,618,625.02 | 3,755,752.65 


638,522.00 





963,712.43 


14,641,341.82 














~ 1945 | $26,359,120.09 | 39,718 $5,995,578.66 | 1,718 | $19,585,000.00 |$2,748,735.17 |$1,228,112.50 |$1,854,524.53 | $29,475,285.94 


— SPECIALISTS IN— 


United States Government 


Securities 


tr 
State and Municipal Bonds 


w 


C. J. DEVINE & CO. 


48 Wall Street, New York 5 


Philadelphia * 
© St. Louis 


HAnover 2-2727 


Pittsburgh °* Cleveland 
* San Francisco 


Boston °* 
Cincinnati 


Chicago °* 


Direct Wires to all Offices 


To Avoid Misinterpreting 
Safe Deposit Resolutions 


It is sometimes very easy to mis- 
interpret the wording of a resolution 
of a board of directors specifying 
the access requirements to the cor- 
poration’s box. They are sometimes 
so carelessly worded that they can 
be construed in two ways. 

In order to avoid the possibility 
of an unauthorized access for this 
reason, I think you should insist 
upon your customer filing with you 
a resolution that is understandable. 
In addition, I think you should re- 
quire that an officer approve the in- 
terpretation of the instructions con- 
tained in resolutions. — Roswell D. 
Regan, vice president, National City 
Safe Deposit Co., New York, N. Y. 


Why should there not be just as 
much economic justification for the 
individual to budget his future in- 
come in order to acquire the equip- 
ment necessary to produce better 
living as it is for a business firm to 
budget its future income to acquire 
equipment which will produce bet- 
ter products?—R. A. Peterson, vice 
president, Bank of America, San 
Francisco, Calif. 
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Arkansas Wants To 
Eliminate Protest 
Requirements 


In my opinion, the promotion of 
the matter referred to in yours of 
the 13th instant is good work on the 
part of your Monthly. I personally 
am for it, as I think will be other 
members of the Legislative Com- 
mittee of the Arkansas Bankers As- 
sociation, 

The Legislature of this state will 
not meet again in regular session 
until January, 1947, and it is prob- 
able that an effort will be made at 
the proper time to amend our pres- 
ent Negotiable Instruments Act, so 
as to change present protest re- 
quirements. 

I will continue to read your arti- 
cles on the subject in Bankers 
Monthly.—W. A. Hicks, chairman 
State Legislative Committee, Ar- 
kansas Bankers Association. 


This Bank Made A Survey 
Of Customers 


We recently had a confidential 
survey made by an outside special- 
ist, who contacted a representative 
group of our customers and we 
found the question of service 
charges to be one that, in every in- 
stance, was brought to light. I have 
read with interest from month to 
month the articles in regard to 
service charges published in Bank- 
ers Monthly. 

The earnings credit allowance 
commonly used in service charge 
schedules is in many ways a ficti- 
tious credit in that there is no direct 
payment of this credit to the depos- 
itor, If a depositor’s account is ex- 
tremely active, the bank renders in 
service at the usual rate of charges 
more than it does the inactive ac- 
count of corresponding balance. The 
relatively inactive account of corre- 
sponding balance is really helping 
carry the extremely active account. 

This has, on many occasions, pre- 
sented a problem in our bank. We 
have had customers at times suggest 
that our plan of earnings credit 
allowance only worked one way and 
that was to the benefit of the bank. 

We have given thought to the pos- 
sibility of eliminating the earnings 
credit allowance because of this 
feature. In lieu thereof, we would 
place every account on the same 
basis, making a flat per-item charge 
irrespective of balance. The per 
item charge would be less than our 
present per item charge where 
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CONDENSED 


STATEMENT 


FIRST NATIONAL BANK 


IN ST. 


LOUIS 


At the Close of Business, June 29, 1946 


RESOURCES 


Cash and Due from Banks 

U. S. Government Securities 
Loans and Discounts 

Other Bonds and Stocks 

Stock in Federal Reserve Bank 


$110,725,726.46 
243,333,098.07 
117,105,088.54 
7,800,611.43 
531,000.00 


Banking House, Improvements, Furniture 


and Fixtures 
Other Real Estate Owned 


344,753.30 
953,002.00 


Customers’ Liability a/c Letters of Credit, 


Acceptances, etc. 
Accrued Interest Receivable 
Overdrafts 
Other Resources 


2,454,385.89 
1,193,316.24 
36,927.98 
3,928.10 


$484,481,838.01 


LIABILITIES 


Capital Stock 

Surplus 

Undivided Profits 
Reserve for Contingencies 


$ 10,200,000.00 
7,500,000.00 
7,639,997.11 
500,000.00 


Dividend Declared, Payable August 31, 1946 


and November 30, 1946 
Reserve for Taxes, Interest, etc. 
Unearned Discount 


Liability a/c Letters of Credit, Acceptances, etc. 


Other Liabilities 

Demand Deposits 

Time Deposits 

U. S. Government Deposits 


Total Deposits 


480,000.00 
1,969,987.44 
143,744.53 
2,454,385.89 
170,062.46 


$341,683,695.20 


57,542,933.79 
54,197,031.59 


453,423,660.58 
$484,481,838.01 


Broadway * Locust 7 Olive 


\ Member Federal Deposit Insurance Corporation 





credit allowances are made. Practi- 
cally the same results would be 
obtained, with this question of credit 
allowances eliminated. 

The question of service charges 
has always been one difficult to 
properly sell the bank’s customers. 
We have found that there is resent- 


ment to these charges.—A. A. Mc- 
Kethan, president, Hernando State 
Bank, Brooksville, Florida. 


It’s a wonderful feeling to dis- 
cover a way to eliminate an un- 
necessary expense. 


| like the down-to-earth, practical quality of your magazine. It is 
a sort of “Popular Science” of bank procedure, as Popular Science 
is one of workshop practice. We get several bank magazines here, 


and, in my estimation, they’‘re just not in it with you; they don’t even 
seem to try to be good.—James Donovan, Miners Savings Bank, 
Pittston, Pennsylvania. 









Reprints of the popular Bankers 
Monthly Quiz containing questions 
and answers of interest to everyone 
in your bank, are now available at a 
nominal cost. If you had anticipated 
organizing a quiz program but hesi- 
tated for fear a sufficient number of 
copies, either current or back issues, 





















































Answers to Bankers 
Monthly Quiz No. 39 


El d. All $10 bills have a portrait 
of Alexander Hamilton. 


























c. Only John Brown may sign 

checks drawn against an account 
with the title “John Brown, Trustee 
for Adam Smith,” and John Brown 
must sign it just that way, using all 
of the words. That would be the 
only authorized signature for an 
account with that title and only 
authorized signatures can be hon- 
ored. 





















































c. An executor is named in a 
will. Courts do not appoint exe- 
cutors, they appoint administrators. 

















4] c. A postal meter is taken to the 
Post Office with money. The 
Postmaster sets the meter according 





























SERVICE 


Maintaining an intimate, 
personalized correspondent 
bank service. 


EXPERIENCE 


Officials with years of serv- 
ice in this field, assuring a 
knowledge of requirements 
and valuable assistance. 


POLICY 


To cooperate with out-of- 
town banks rather, than 
compete for business which 
is rightfully theirs. 
































































































































EY COMING 
BANK 


AND TRUST COMPANY 
OF NEW YORK 


ESTABLISHED 1908 















































MEMBER 
| New York Clearing House Association 
) Federal Deposit Insurance Corporation 






























QUIZ REPRINTS AVAILABLE FOR NOMINAL FEE 


would not be available, send your 
worries to us in care of the Quiz 
Editor. 

With the exception of quizzes 
printed in August and September 
1945, he will be able to supply you 
with an unbroken succession of re- 
prints from August 1944, numeri- 


to the amount of money paid and the 
meter can then be used to affix 
postage until the amount set on the 
meter has been used. Thus, a postal 
meter takes the place of postage 
stamps. 


Gy >. An item reading, “Other listed 

securities’ would mean securi- 
ties owned by the person making 
the statement, so only “real estate 
mortgage to secure borrowed mon- 
ey” would be an obligation. It would 
be the only liability listed with this 
question. 


d. There is no date in June on 
which banks in all states cele- 
brate a holiday by closing. 


wa a. Federal reserve banks are not 

governmental agencies but are 
owned by their member banks. 
They do represent the government 
in certain activities but they are not 
owned by the government. 


8 | a. The federal reserve bank for 

the Third Federal Reserve Dis- 
trict is located in Philadelphia, Nor- 
folk and Charleston do not have 
federal reserve banks. 


E) a and d. Madison’s picture is on 
$5,000 bills, Cleveland’s picture 
is on $1,000 bills. 


d. There are 50 dimes in a roll. 


a. 85 cents can be paid with 
three coins and not with less. 

The three coins would be a fifty- 

cent piece, a quarter, and a dime. 


a. 64 in the prefix number for 
banks in Georgia, except those 

in Savannah. Savannah has a sep- 

arate prefix number, which is 38. 


b. It is important in banking to 

keep in mind that the account 
name is the official designation of 
each account rather than the sepa- 
rate names of two or more people 
who may sign checks to be charged 
against the account. Such checks 
must have the account name as well 
as the official signature to enable 
sorters and bookkeepers to recog- 
nize the account to which the check 
is to be charged, 


cally speaking, No. 15, through the 
current issue. 

Reprints are priced at five cents a 
copy for orders of less than 5, two 
cents a copy for requests of more 
than 5, and 50 cents for one reprint 
of each of the quizzes published 
throughout the year. 

Address, Reprint Editor, Bankers 
Monthly, 536 South Clark Strect, 
Chicago 5, Ill. 





b. The local federal reserve bank 
is quite commonly referred to 
as: “The Fed.” 


d. The keys necessary to record 

the numbers labeled a, b, and c, 
can each be depressed with the 
fingers of one hand. 


a. A cash letter is no more a 

negotiable instrument than a 
deposit slip. It is used for the same 
purpose as a deposit slip, except 
that it is for a deposit made by one 
bank in another. An order bill of 
lading is negotiable but a straight 
bill of lading is not. 

A straight bill of lading is one in 
which it is stated that goods are con- 
signed to a specified person and 
stating on its face that it is not 
negotiable. 

An order bill of lading is one in 
which it is stated that the goods are 
consigned or destined to the order 
of any person named in such bill 
and requires endorsement. 


yj a. A customer operating a com- 
bination lock in the safe deposit 
vault might suspect that you were 
memorizing the combination if you 
stood near him when he was open- 
ing his box. Such suspicion might 
result in his bringing suit against 
the bank if he discovered something 
missing from the box. 

b is opposite to the rule that 
should be followed. No one should 
be allowed to enter the safe deposit 
vault box unless he is the person 
authorized on the records of the 
bank. 


b. Accrued interest on govern- 

ment bonds would be due to the 
bank and would be an asset. A state- 
ment for newspaper advertising 
would be classified as bills payable 
because it would represent money 
owed to the newspaper by the bank. 


b. It is not common for tellers 

to prove deposits by running a 
tape but when they do, it is not 
necessary for them to get the signa- 
ture of the depositor. On the other 
hand, the second rule is important. 


b, c, d. “Gen. Led.” is an abbre- 
viation for “general ledger.” 
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Non-Negotiable Receipt 
Forms Used In Lobby 


We rarely permit overdrafts, and 
if continued two or three times, we 
ask the customer to close the ac- 
count. 

As to out-of-town checks, we ask 
for a good local endorser. 

On our own blank checks, we are 
very careful to see that they get 
into the hands only of those who 
have an account with us. For use in 
the lobby, we have a receipt form 
of withdrawal instead of a counter 
check and it is not negotiable out- 
side of the bank.—J. F. Lowney, 
cashier, The First National Bank, 
Butte, Montana. 


G. |. Loans At 4% In 
Michigan 


This is strictly a savings bank. 
Our principal investments are made 
in home mortgage loans and we feel 
that a rate of 4% on mortgages will 
be the prevailing rate within a very 
short time. 

Loans under the G. I. Act are made 
at 4%. The majority of the borrow- 
ers within the next few years will 
be veterans who are buying homes 
and this will have its effect on all 
mortgage rates. Possibly, this will 
be just as well because it will allow 
people to buy homes with lower 
borrowing costs and in that way, 
enable more people to buy homes 
with loans which they can service 
more easily from their monthly in- 
come.—W. W. Slocum, president, 
The United Savings Bank of Detroit, 
Detroit, Michigan. 


Par Payment Eliminated 
Complaints 


Our exchange charging was a 
hangover from earlier days and 
each cashier reduced it until I elim- 
inated it entirely. I had never 
worked in a non-par bank and I 
just couldn’t bring myself to jus- 
tify it. 

I feel the greatest local effect is 
the elimination of complaints and 
explanations. If we have to collect 
exchange that is charged some place 
else, or someone was asked to pay 
the exchange that we charged, there 
always was an attempt to justify the 
charge and I thought we had very 
poor arguments. Our customers 
were asked to send other instru- 
ments than personal checks because 
of the exchange and that brought 
another need for explanation. 
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STATEMENT OF CONDITION 


JUNE 29, 


RESOURCES 

Cash and Due from Banks 
U. S. Government Bonds 
Other Bonds and Securities 


Loans and Discounts................... 


Bank Buildings 
Furniture and Fixtures. 
Other Real Estate Owned 
Interest Earned, not Due 
Other Resources 

Total Resources 


LIABILITIES 

Deposits 

Interest Collected, not Earned 
Preferred Stock 


| ee aS Ra OE ERE 


Surplus 
Undivided Profits 
Reserves 

Total Liabilities 


HOME OFFICE 





1946 


$ 50,836,248.89 


1,868,581.89 
58,304,635.34 
498,156.00 
136,868.83 
62,010.62 
721,457.82 
182,314.49 
$220,813,072.88 


$211,063,348.47 
502,400.20 
700,000.00 
3,000,000.00 
3,500,000.00 
436,155.07 
$220,813,072.88 


PHOENIX, ARIZONA 


ee Ginancial Institutions 


VALLEY NATIONAL BANK 


SAFFORD HAYDEN CLIFTON AJO PHOENIX TUCSON CASA GRANDE GLOBE KINGMAN 


PRESCOTT MORENC! WICKENBURG 


MIAMI GLENDALE SUPERIOR 


COOLIOGE 


MESA LITCHFIELD PARK DOUGLAS 


NOGALES WILLCOX CHANDLER 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


Considering the matter in a 
broader scope, I feel that charging 
exchange is sabotage to our system 
of doing business by check. The 
banking profession boasts of this 
system which keeps the funds of the 
nation flowing back and forth, prac- 
tically without effort—K. W. Voss, 
cashier, Bank of Deerfield, Deer- 
field, Wisconsin. 


Some banks have the policy of 
paying no more than 50% of net 
earnings in dividends until the 


bank’s surplus equals its capital. 


How To Discover 
Duplicate Forms 


All of the forms used in your bank 
can be sorted by departments or by 
the character of their usage and 
posted in a large loose-leaf scrap 
book. After you have done this, du- 
plications or near duplications will 
become apparent. Almost any multi- 
copy form is an example of a com- 
bination of forms with an economy 
of clerical time Edward F. Lyle, 
comptroller, City National Bank and 
Trust Company, Kansas City, Mo. 
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Glaswik Finger Moistener 
Always Ready For Action 


Many a bookkeeper or bank teller 
wouldn’t believe it possible, but 
there really is a finger moistener on 
the market that is always wet and 
always ready for action. 

Manufactured by E. W. Pike and 
Co. and known as “Glaswik,” the 
new moistener operates as a semi- 
automatic watering system, combin- 
ing a spun glass wick, a clear flint 
jar and the age old principle of cap- 
illary action to form a single highly 
efficient unit. 

With the jar serving as a base and 
the 100% spun glass wick as the 
draw, water is taken up from the 
well into the wick where it is spread 
evenly and effectively throughout by 
means of capillary action. 

By means of this controlled seep- 
age, the spun glass wick is always 
kept wet in the proper degree, and as 
a result, assures a uniform supply of 
moisture at all times. Since spun 
glass is incapable of corrosion or de- 









Check What You Need And Mail This Form 


1. Accounting Forms 29. Coin Counting and Packaging 56. Past Due Notices 

2. Accounting Machines Machines 57. Pay Roll Envelopes 

. Addressing Machines 30. Coin Envelopes 58. Personalized Checks 

. Architects and Builders 31. Coin Sorting and Counting 59. Personal Loan Advertising 
. Bandit Resisting Enclosures Machines 60. Personal Loan Collection 


3 
4 
5 
and Alarm Systems 32. Coin and Currency Trays 
6. Bank Building Fixtures 33. Coin Wrappers 

7. Bank Directories 34. Coupon Books 
8. Banking by Mail Envelopes 35. Currency Straps 
9. Binders, Check, Bookkeeping, 36. Dating Machines and Stamps 

Ledger ; 37. Deposit Ticket Files 
. Bronze and Brass Signs 38. Desk Pen Sets 
. Calculating Machines 39. Duplicators 


Envelopes 


. Personal Loan Systems 

. Photographic Bank Systems 
. Proof 
. Rubber Stamps 

. Safes, Fire and Burglar-Proof 


achines 


66. Safe Deposit Boxes 


. Safe Deposit Records 


. Chairs, Posture, Office 40. Expanding Filing Envelopes 68. Safety Paper Suppliers 

. Changeable Signs 4l. Expanding Mailing Envelopes 69. Savings Banks, Home, Pocket 
. Checks 42. Filing Cabinets 70. Scales, Postal, Parcel Post 

. Check Book Covers 43. Forms, One-Time Carbon 71. Seals, Coin Bag 


10. 
ll 
12 
13 
14 
15, 
16 
17. Check Endorsers 
18 
19 
20. 
21 
22 
23 


. Check Cancelling Perforators 44. Forms, Continuous i 
45. inter-Office Communicating 7" Searsrcorporation, Notary, ele. 
. Check Files Systems : p Am 
. Check Protectors 46. Interest Tables 74. Storage Files ; 
. Check Signers 47. Lamps 75. Time and Delayed Time Locks 
. Check Sorters 48. Lighting Systems, Fluorescent 76. Time Stamps 
. Check Sorting Trays 49. Maps 77. Travelers Checks 
. Checking Account Systems 50. Metered Mail Systems 78. Typewriters 
24. Christmas Savings 51. Money Orders 79. Typewriter Stands 
25. Coin Bags 52. Name Plates and Desk Signs 80. Vaults 
26. Coin Boxes 53. Night Depositories 81. Vault Equipment 
27. Coin Changers 54. Night Depository Bags 82. Visible Records 


28. Coin Counting Machines 55. Pass Books 


THE BANKERS SECRETARY 
Rand McNally and Co., 536 So. Clark St., Chicago 5, Ill. 


Please have buying information sent us on the items elreled above. 


83. Window and Lobby Displays 


quic 


fil 
cay, breakage is the only misfortune a. 


that could prevent the moistener 
from giving perfect service indefi- 
nitely. 





x 
V 
Spc 
ton 
rea 
As 
qu! 
wh 
en 

op 

is 

it 

va 

im 

Outstanding among the features of 
the new moistener is the clean, sani- al 
tary method it provides for an or- st 
dinarily messy task. Wicks are easi- w 
ly removed and may be washed and rm 
replaced as often as desired. a 
E. W. Pike and Co., P. O. Box 4, 

Elizabeth, N. J., may be contacted p 
for additional information about this ty) 





excellent product. g 
New Sponge Rubber Stamp : 
Pad Guaranteed To Satisfy C 
A new lint, dust, and sweat proof 
stamp pad, product of the Rivet-O 


Mfg. Co., enjoys the enviable repu- 
tation of being one of the few items 
marketed recently with a guarantee 
to satisfy. 





Secret of this highly efficient pad 
is the initial and patented use of 
sponge rubber as a base. This po- 
rous, pliable material, specially 



















Since 1896 
A Complete Line of 
Money Wrappers for Banks 


STANDARD PAPER GOODS ‘co 


WORCESTER 8, MASS. 
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treated, with a surface that is self- 
sealing against evaporation, has en- 
abled the manufacturer to offer a 
stamp pad which can be inked 
quickly and easily and will wear in- 
definitely. 


With the advent of the Speed-Mo 
Sponge Rubber Pad, the day of the 
tom-tom passed forever from the 
realm of the person doing stamping. 
A simple, light touch is all that is re- 
quired to completely ink any stamp 
when employing this new time and 
energy saving pad. 

Minus a fuzzy, baggy pad, a stamp 
operating from a sponge rubber base 
is automatically cleaned each time 
it is inked. Clean stamps and pad in- 
variably result in clearer, sharper 
impressions, 

Speed-Mo pads are available in 
almost as many models as there are 
stamping purposes. These include 
wrist, portable hand, warehouse, 
round handle, factory, executive, 
and de luxe office models. 

Ink colorations are also varied. At 
present sponge rubber pads may be 
obtained in red, black, purple, blue, 
green, and uninked. 

For further information concern- 
ing the many attractive styles and 
sizes on hand, address Rivet-O Mfg. 
Co., 504 Main Street, Orange, Mass. 


Pengad Product Makes Easy 
Work Of Stencil Cutting 


Leroux Stencilite, a product of the 
Pengad Mfg. Co., is a new attach- 
ment for typewriters capable of re- 
ducing eyestrain and fatigue on the 
part of those engaged in stencil cut- 
ting by illuminating the impression 
sheets used in the process. 


Fairly simple in operation, the in- 
genious device consists of a trans- 
parent lucite cylinder, an oval- 
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shaped housing, and a cold light 
bulb. Encased in the phenolic hous- 
ing, the cylinder forms a window 
through which to view the stencil. 
The attachment fits over the car- 
riage of the typewriter in such a 
way as to allow plenty of room for 
the carriage to revolve freely. 
When the whole thing is in place, 
the light flows from beneath the wax 
impression sheet and shows through 
the tiny cuts made by the typewri- 
ter, illuminating each letter. In or- 
der to read a letter, word, or whole 
line that has just been cut, the car- 
riage is merely turned until that 


portion of the stencil is moved into 
position for reading it through the 
window. 

Due to the fact that it has been 
constructed almost entirely of stain- 
less steel, Stencilite is light in 
weight and easily attached. An es- 
pecially valuable feature of the de- 
vice is the fact that it will not inter- 
fere with typing of a genera] nature, 
thus eliminating the necessity of re- 
moval after the stencil has been cut. 

The Pengad Mfg. Co., Pengad 
Building, Bayonne, N. J. may be 
contacted for further information 
regarding this product. 


‘COIN COUNTING MACHINES 


Priorities 


or 
Approvals 


Necessary 


MODEL No. 4ET—/(Electric) 
A large motor driven Machine with an unvsval repu- 
tation for speed and durability. Will handle all coins. 
Automatically locks after each count of 20, 25, 30, 
40 or 50 coins or will count indefinitely into a bag. 
Register can be reset to zero. 


ABBOTT COIN COUNTER COMPANY 





* 
MODEL No. 2X—(Hand operated) 


Adjustable for pennies, nickels, dimes, quarters or halves. 


Can be set to lock automatically when 20, 25, 30, 40 or 50 
coins have been counted or will count indefinitely into a bag. 


An operator can count and package 400 coins a minute or 
count 2000 coins into a bag. Register can be reset to zero. 


143rd ST. and WALES AVE. 
NEW YORK 54, NEW YORK 





MOVING DAY 


Every day is moving day for the banks 
of this country... they move money. 
Thru the medium of some forty mil- 
lion checks, and thru the use of that 
perfect disbursing machine known as 
the checking system, they distribute 
money from coast to coast in a manner 
that appears effortless. 


This easy flow of money is possible 
only because of precision methods 
and workmanship on the part of the 
nation’s fifteen thousand banks. And 
when those forty million checks have 
been sorted and photographed, re- 
corded and shipped, added up and 
paid, canceled and filed, a good day's 
— has been done and someone is 
tired. 


Any little thing that will lighten the 
work of those who handle these forty 
million checks is worth a lot. So why 
not lighten the work of those who 
sort them and file them by letting 
them read printed names instead of 


those horrible signatures? It won't 
cost anything because customers like 
Personalized Checks and they are per- 
fectly willing to pay for them. 


Don’t forget that the old-fashioned 
“speed-up”, whether in factories or 
banks, is in the discard. It’s no longer a 
question of how we can do things faster 
but how we can do them easier. It 
adds up to the same thing, of course, 
so when you sort and file checks 
easier by looking at clean-cut printed 
names instead of those funny little 
scrawls you are sorting and filing 
faster and more mmentle 


Would your customers like Personal- 
ized Checks? Would they be willing 
to pay $1.25 for two hundred? It 
won't take long to find out. Just slip 
one of our little enclosures in your 
statements next month and see what 
happens. We'll be pleased to supply 
you, without charge, whatever quantity 
you need. 


Manufacturing Plants at: 


E LUXE 


CHECK PRINTERS 


NEW YORK, CLEVELAND, CHICAGO, KANSAS CITY, ST.PAUL 





MEETS APPROVED 
REQUIREMENTS FOR 
SEALING COINS AND 


FEATHER 
WEIGHT 
BUT POWERFUL 


SEAL PRESS & SEALS 


Improved design enabling user, with one hand, 
to attach cord and pull until seal pin is forced 
through the thick folds of the canvas coin bag. 
Half the weight of any other Seal Press but 
greater leverage. Weighs only 17 ozs. ‘’Steel 
Strong” Lead Seals used with Press are of pure 
lead, non-porous, won't crack or break. Cord 
in seal has tensile strength of 130 Ibs. 


HANNIBAL, MISSOURI 
Worlds Largest Mjr4. of Coin Wranners 


PROTECT YOUR BANK 
AND CUSTOMERS 


AGAINST DOUBLE PAYMENT 


Stamped cancellations can be removed. 
"You can't erase a perforation.” 
Canceling checks with Cummins perforators 
prevents double payment.— Saves Cancel- 
ing Time. 
QUIET — In the new “'Pillowed-Power” 
76, the power unit is cushioned in rubber — 
eliminates nerve-shattering pounding and 
noise characteristic of old models and rub- 
ber stamps. The "Pillowed” 76 is the quiet- 
est heavy-duty perforator ever produced. 
Write for complete information on Model 
6 “Pillowed-Power"™ electric perforator. 


Lummins Business Machines 


4740 Ravenswood Avenue * Chicago 40, Ilino: 


inches 
| Each of the leaves, equipped 


New Typing Table Combines Style and Efficiency 


Keeping pace with the stead- 
ily increasing flow of improved 
models of typewriters and 
other office equipment has been 
the happy task of the Wells 
Office Furniture Co. of Chicago. 

Most recent of its new up- 
to-the-minute models is Type- 
writer table No. 3818-S, in 
which the company offers a 
trim 27 inch high, two leaf 
mount with flared tubular legs 
and walnut veneer top. 

This top, a special feature of 


| the table, is made of 5-ply fig- 


ured walnut, measures 18x14! 
and is non-warping. 


with automatic drop arms and 

full piano hinges, lends an ad- 
ditional 9-inch spread to the spa- 
cious top surface. 

Style and efficiency have been 
neatly combined in the new No. 
3818-S which finds added stability 
in sturdy metal legs and smoother 


All Steel Folder Supports 
Bring Neatness to Files 


The question of how best to keep 
files neat, alert, and highly effective 
has been answered by the Weber 
Office Specialty Co., 1328 W. 6th 
Street, Los Angeles 14, Calif., in 
the form of its new all steel file 
folder support. 

Known as “Filo.” this extremely 
practical innovation, consisting of 
spacer plates or supports and steel 
runner, has been constructed to fit 
any file cabinet, legal or letter size. 

Use of these supports, which may 
be installed by simply setting them 
in the bottom of the file or drawer, 
keeps the file folders in an upright 
position with index tabs always vis- 
ible. Need for a follow-up block is 
thereby eliminated. 

Any number of spacer plates may 
be employed in the same file or 
drawer, the amount selected de- 
pending upon the rigidity or degree 
of separation desired. 

Drooping file folders are not only 
an eyesore, but actually increase the 
time necessary for filing. Filo makes 
excessive handling unnecessary and 
thereby increases not only efficiency 
but also the life of the files. 


y 4 INTEREST TABLES 
OF EVERY KIND y/ 


Universal, €-Z, 
PDQ, IXL. Standard and others. Order direct 
from largest publisher and supplier of banking 
interest tables. 


TWENTIETH CENTURY CO. 


Robinsonian, Star, Simplex, 


542 S. Dearborn St., Dept. 2, Chicago 5, 411. 


rolling in large noiseless casters. 

Additional information regarding 
this popular typewriter table may 
be obtained from the Wells Office 
Furniture Co., 725-33 S. LaSalle 
Street, Chicago 5, IIl. 


SOLID BRONZE 
SIGNS & NAME PLATES 


Distinctive, permanent bronze 
bank signs, desk plates, tellers 
signs, etc. send NOW for illus- 
trated catalogue to Dept. BM. 


MRBARRETT - 


a “Bronze Tablets Headquarters” 


UNITED STATES BRONZE 


SIGN CO. INC. 
570 BROADWAY NEW YORK 12, N. Y. 


on EY. Seok me 4-3 - 


CLEANS TYPE INSTANTLY 


ORDER FROM YOUR STATIONER 4 
POR TYPEWRITER SUPPLY DEALER 


STHE CLAROTYPE CO., ty 
261-BX Broadway, New York 7, N.Y.; 
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You have heard a lot about 
these new and better rubber 
stamps. Now you can actual- 
ly get them. Made from a 
new special formula rubber 
which enables us to give you 
deep cut characters for ex- 
traordinarily legible impres- 
sions, these new-type rubber 
stamps have been in such 
great demand that it has been 
impossible for us to make 
prompt deliveries on them. 
Now, however, we are able 
to offer you these new and 
- better rubber stamps for one- 
: week delivery. 


saSalle 








However, we suggest that you 
place your order at the 
earliest possible date because 
we are never able to tell now- 
adays when some new manu- 
facturing difficulty may arise to 
delay delivery on your order. 


MEYER & WENTHE 


30 S. JEFFERSON ST., CHICAGO 6G, ILL. 
The Howse of Friendship 


COIN AND CURRENCY BAGS 
Order heavy white drill bags, with shipping charges prepaid 
Printing, and tie tapes on first three sizes included. Your total cost: 


100 No. 3 $ 100.00 5% «9% for$ 7.75 
100 No. 5$ 250006 x13 for 975 
100 No.7? $ 500.008 x 1434for 1200 
100 No. 8 $1000.00 11 x18 for 20.25 
All sizes of bags are made. Quantity prices quoted for larger 
ders. Prices are subject to change without notice. 
ANNISTON BAG CO. 
P. 0. Box 111 Anniston, Ala. 
(Manufacturing Bags Since 1897) 


PHONE PRIVACY 
Office Quiet — Better Hearing 
“‘Hush-A-Phone” 
Models for E-1 and F-1 Handset 
Phone; Pedestal Phone; Switch- 
board and Dictating Machines 


A Unique Gift 
HUSH-A-PHONE CORP. 


43 W. 16th St., N. Y. 11 
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Harter Corp. Upholsters 


Chairs In Koroseal 


The latest in steel chair construc- | 
tion and upholstery have been com- | 
bined in a new President suite in- | 
troduced recently by the Harter | 
Corp., manufacturers of steel office | 


chairs. 
Reproduced herewith is the Har- 
ter President (No. 700), swivel 


| “FOR PERMANENT 
RECORDS,” 
says KING COTTON, 
“PICK 
PARSONS PAPERS” 


arm-chair, which forms one-half of | 


the new suite. The other is the Pres- 


ident (No. 710), a side arm-chair | 
| without the swivel base. 


Outstanding among the many fea- 
tures of this improved model is the 


| use of upholstery developed by the | 
B. F. Goodrich Co. Known as Koro- | 


seal, this new material is capable of 
being washed safely and easily, is 


| waterproof and resists ink, perspi- 


ration, greases, and weak acids. De- 
spite its flexibility, Koroseal is prac- 
tically scuff proof and is not affected 
by heat or cold. 


Maximum seating comfort is ob- 
tained through the use of foam rub- 


ber cushions for seat, back and arms, | 
while an easy swinging chair iron | 
and ball bearing casters provide the | 


efficiently streamlined No. 700 with 
the mobility characteristic of fine 
office chairs. 

Additional information about the 
Presidents will be furnished by the 
Harter Corp., Sturgis, Mich., upon 
request. 


Expensive forms are often justi- 
fied by time saving features which 
they provide. The nature and vol- 


ume of your work will determine 


whether a continuous form or a 
one-time carbon “snap-out” form is 
more desirable, 


PARSONS LINEN LEDGER and 
PARSONS INDEX BRISTOL are 
100% new cotton fiber and 
that means a tough, perma- 
nent record. They take a lot 
of handling and they stand 
rigid in your files, with no 
tired, dog-eared corners. 

PARSONS INDEX BRISTOL is 
made in white and five colors 
to simplify your classification 
problems. These permanent 
record stocks have every qual- 
ity needed for either machine 
or manual record forms... 
And for deeds, contracts and 
important correspondence, 
use PARSONS BOND (100°%, new 
cotton fiber). 


It Pays to Pick 


PARSONS 


Pete: eek So 


Made With New Cotton Fibers 





PARSONS PAPER COMPANY 
HOLYOKE, MASSACHUSETTS 
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Portfolios Of Articles On Ten Important 
Banking Subjects 


There have been so many requests made to the Editor of 
Bankers Monthly for articles on individual subjects of bank 
operation and policy, that it has been thought wise to compile 
portfolios of articles clipped from back issues. 





Portfolios of articles on the following ten subjects are now 
available: 


Accounting Operation 
Check Forms Personnel 
Delayed Returns Of Dishonored Items Protective 


Exchange Charges Public Speaking 
Loans Service Charges 


Articles on other subjects are being collected and will be 
available shortly. 

These portfolios contain from seven to thirty-five articles, 
depending on the subject. 

We have only two copies of portfolios on each subject and 
so cannot guarantee immediate shipment of any one. However, 
we will ship as promptly as one set is available. 

In order to make these clippings useful to more people, we 
are asking that each borrower return the portfolio within two 
weeks. 

Also, to cover the expense of handling and mailing, we are 
asking that $1 be sent to reimburse for the expense. Address, 
Editor, Bankers Monthly, 536 S. Clark Street, Chicago 5, Illinois. 


What Portfolio Users Say: 


I am enclosing our check for $1 to-cover your costs in 
handling the portfolio of articles on operations which is being 
returned to you today. 

This portfolio is an excellent review of noteworthy operating 
ideas during the past few years. Why not make this Volume I 
to be succeeded by Volume II next year and so on?—R. M. Long, 
assistant comptroller, Valley National Bank, Phoenix, Ariz. 





I am returning to you under separate cover, the two port- 
folios of articles—one on operations and the other on personnel 
—which you were so kind to lend me. I found them most inter- 
esting and informative.—Thomas J. Norris, cashier, Bank of 
Commerce and Savings, Washington, D. C. 










Loss Of Access Authority 
Leaves Bank Liable 


A safe deposit company or bank 
may be accused of allowing an un- 
authorized access even though it was 
properly authorized. This can hap- 
pen if the records are carelessly kept 
and a power of attorney or a specific 
order authorizing an access is lost 
or improperly filed. In such a case, 
the results could be just as disas- 
trous as they would be if the depos- 
itory had allowed an unauthorized 
access. Proper management, with 
careful filing and protection of the 
records, is the only protection 
against a claim of this kind. 

A depository might find itself ina 
similar position if it accepted access 
authority by telephone with an 
agreement from the renter to im- 
mediately confirm the instructions 
in writing. These instructions might 
come from a customer who could be 
identified positively over the tele- 
phone and he might be a person of 
such excellent character that the of- 
ficer would have no hesitancy in 
complying with his instructions. He 
might be a director of the bank. 

The danger here is that the con- 
firming written authorization might 
never arrive because the renter is 
taken ill and dies shortly thereafter. 
The only safe way is to insist upon 
a written authorization before the 
access is permitted.—Roswell D. Re- 
gan, vice president, National City 
Safe Deposit Co., New York, N. Y. 


Automobile Dealer 
Recognized In Bank 
Financing 


The American Installment Credit 
Corporation, 420 Lexington Avenue, 
New York City, announces that it is 
engaging in an advertising and pro- 
motional campaign to bring local 
automobile dealers and local banks 
together in such a way that the 
dealer will always think of the 
bank as the place to finance his 
deals. 

It is stated that the local dealers 
and the local bank through the 
American Credit Plan are now able 
to complete low cost country-wide 
service, including comprehensive in- 
surance coverage and safe travel 
protection at home and abroad. 

The promotional campaign in- 
cludes automotive publications 
which reach the dealer and is de- 
signed to point out the many advan- 
tages of financing through the local 
bank. 
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jt 4 being penny wise and dollar foolish to 


“economize” by having one Blue Book when you need two.... 

or three copies when your staff should have five. A single 

mistake, made because a Blue Book was inaccessible, can cost 

you more than 10 additional copies. ‘Time wasted—secretarial, 

clerical or executive—because of there being too few Bankers 
Directories available, is costly time. 

The complete, up-to-date bank information 

contained in the Bankers Directory should be imme- 

diately available to every worker who needs it. 

Survey your bank’s Blue Book requirements 

today, and make sure that additional copies 


are supplied wherever needed. 


Rand M¢Nally 
BANKERS DIRECTORY 


536 South Clark Street CHICAGO 5, Illinois 





Greenwood, Carter To Head 
A. |. B. For 1946-1947 


George J. Greenwood, Jr., assis- 
tant manager of the Portland, Ore., 
branch of the Bank of California 
National Association was elected na- 
tional president of the American 
Institute of Banking at the 44th 
annual convention of the Institute 
recently concluded in Cincinnati, 
Ohio. 

Garnett Carter, assistant vice 
president of the Fulton National 
Bank, Atlanta, Ga., was elected na- 
tional vice president. 

Mr. Greenwood had served as vice 
president of the Institute prior to 
his election, and Mr. Carter had 
been a former member of the Exec- 
utive Council. 


Melvin A. Hardies, formerly as- 
sociated with the law firm of Ross 
and Watts, has been appointed an 
attorney for the Northern Trust Co. 
of Chicago. 


Seventeen officers and employees 
of the Corn Exchange National Bank 
and Trust Co., Philadelphia, with a 
combined service of 482 years re- 
tired recently on pension. 





“ubiquitous” 


bank 


It's a big word, we admit, but 
then, it's a big bank—the largest 
commercial bank in the South- 
West Pacific. And it's certainly 
ubiquitous, for it has over 650 
branches and agencies spread 
over AUSTRALIA, NEW ZEA- 
LAND, FIJI and the PACIFIC 
ISLANDS. 





facilities in 
any of these countries consult 
and use— 


For correspondent 


BANK OF 
NEW SOUTH WALES 


Address enquiries to:— 








British & Foreign Department 
Sydney, Australia. 











Mellon Nat'l Bank & Trust 
To Be One Of The Largest, 
Strongest Banks In U. S. 


Directors of The Union Trust Co. 
of Pittsburgh and of Mellon Nation- 
al Bank, recently approved of a 
merger, and recommended it to their 
respective stockholders, who will 
hold special meetings to vote on the 
merger proposal. 

Mellon National Bank and Trust 
Co., as the new institution will be 
known, will be, in point of capital 
structure, one of the largest and 
strongest banks in the United States. 

Among the large banks in the 
United States, Mellon National Bank 
and Trust Co. will have the greatest 
amount of capital funds in relation 
to deposits. 

Richard K. Mellon is to be chair- 
man of the board of Mellon Nation- 
al Bank and Trust Co., and, as such, 
responsible for all of its policies. 
Frank R. Denton will be vice chair- 
man and chief administrative officer. 
Clarence Stanley will be vice chair- 
man and chief of the executive com- 
mittee, and Lawrence N. Murray, 
president. 

Resources of the combined banks, 
according to their separately pub- 
lished statements, as of June 29, 
1946, total $1,173,602,806. Their 
combined deposits were $980,865,- 
535. 


The Bank of the Manhattan Co., 
recently announced the appointment 
of William Driver, Jr., and J. B. Re- 
boul as vice president and assistant 
vice president, respectively. Mr. Re- 
boul had previously been an assist- 
ant treasurer while Mr. Driver 
served as an assistant vice president. 


Philadelphia National Elects 
New Vice President 


Archibald DeB. Johnsen, former- 
ly assistant vice president, has been 
elected vice president and Charles 
H. Hoeflich has been appointed as- 
sistant cashier of the Philadelphia 
National Bank, Philadelphia, Penna. 





McCaffrey, McConnell Nev 
Harris Trust Directors 


J. L. McCaffrey, president of !n- 
ternational Harvester Co. and Fuw- 
ler B. McConnell, president of Sears, 
Roebuck and Co., have been elecied 
to directorships in the Harris Trust 
and Savings Bank, Chicago. 

Each of the new directors has been 
with his present firm for a period in 
excess of 29 years. Mr. McCaffrey 
began his career with International 
Harvester Co. in 1909 as a clerk ad- 
vancing to membership on the board 
of directors in 1941, later to first vice 
president and then president of the 
company; Mr. McConnell joined 
Sears, Roebuck and Co. as a stock- 
man in 1916. 


Bankers Trust Co., New York, re- 
cently announced the election of two 
assistant vice presidents and three 
assistant treasurers. 

The new assistant vice presidents, 
both former assistant treasurers, are 
H. C, Strait of the Rockefeller Cen- 
ter Office and H. D. Shea of the 
banking department. 

C. H. Graves, Henry G. Sharpe, 
and Charles Garrett are the new as- 
sistant treasurers. 


Bank of America Announces 
Five Managerial Changes 


Bank of America, Los Angeles, 
Calif., recently announced impor- 
tant managerial changes in_ its 
Southern California branches. Vice 
president and manager J. H. Crosby 
of the San Pedro Branch will as- 
sume an administrative post with 
the Los Angeles Headquarters. 
Charles P. Donetti has been ap- 
pointed the new manager. 

Succeeding George Thompson at 
the Wilshire-Dunsmuir Branch will 
be H. L. Brink, former assistant vice 
president of the Los Angeles Head- 
quarters. Mr. Thompson will take up 
a new managerial post in the near 
future. 


Mercantile-Commerce Bank and 
Trust Co., St. Louis. Mo, recently 
announced the following promo- 
tions: Robert N. Arthur, from assist- 
ant trust officer to secretary; Ed- 
ward H. Schoor, formerly assistant 
manager of the safe deposit depart- 
ment, to manager. 


George E. Post has been appointed 
assistant comptroller at the Chemi- 
cal Bank and Trust Co. of New York. 
Mr. Post joined the auditing depart- 
ment of the institution in 1922. 
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industrial Bank & Trust Co. 
Has A New Corporate Name 


With the same capital structure, 
Board of Directors, and official staff, 
the Industrial Bank of St. Louis, a 
new corporation, recently succeeded 
to the banking business of the In- 
dustrial Bank and Trust Co. from 
which the new bank purchased as- 
sets and of which it assumed the lia- 
bilities, 


Federal Reserve Of 
Cleveland Appoints 
New Vice President 


The Federal Reserve Bank of 
Cleveland recently announced the 
appointment of Donald S. Thomp- 
son as a vice president of the bank. 

Mr. Thompson, former director of 
the Urban Real Estate Finance Proj- 
ect of the National Bureau of Eco- 
nomic Research, New York City, 
will act as general economist at the 
Reserve Bank and his duties will in- 
clude general responsibility for re- 
search and statistical work. 

For eight years previous to 1944 
at which time he became associated 
with the Finance Project, Mr. 
Thompson served as Chief of the Di- 
vision of Research and Statistics of 
the Federal Deposit Insurance Corp. 
at Washington, D. C. 


National City Bank of New York 
recently elected Louis B. Cuyler, 
George A. Guerdan, and Walter G. 
Speer to vice presidencies in the 
bank. Also announced were the 
elections of E. Newton Cutler, Jr. 
and Robert F. MacFadden as assist- 
ant vice presidents. 


Bankers Trust Of Detroit 
Elects R. H. Berry, Director 


Raymond H. Berry, prominent at- 
torney, has been elected to the Board 
of Directors of Bankers Trust Co. of 
Detroit. 

Mr. Berry served two terms as a 
director of the Chamber of Com- 
merce of the United States and is a 
member of its Committee on Fed- 
eral Finance, Budget and Audit. He 
is a director and former president of 
the Detroit Board of Commerce and 
Chairman of its Committee on Fed- 
eral Taxation, 

In addition, Mr. Berry holds di- 
rectorships in Buell Die & Machine 
Co., Detroit; Ferry-Morse Seed Co., 
Detroit and San Francisco; Mid- 
West Refineries, Inc., Grand Rapids 
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COUPON BOOK SYSTEMS 


Fast, accurate, simple—Rand M¢Nally Coupon Book Sys- 
tems win customer good will, speed up window service, 
save time, money, and manpower. They have introduced 
Christmas Clubs and All-Purpose Savings Clubs in hun- 
dreds of banks. They have been used to collect millions of 
dollars because they eliminate errors, discourage partial 
payments, and customers like them. Write today for fur- 
ther information on these complete Coupon Book Systems. 


RAND MSNALLY & COMPANY * 


SYSTEMS DIVISION 


111 Eighth Avenue, New York 11 


and Alma, Mich.; Monroe Auto 
Equipment Co., Monroe Mich.; and 
Conductors Protective Assurance 
Co., Detroit, Mich. 


The Chase National Bank has des- 
ignated Subhi M. Sadi, who served 
as a Major in the United States 
Army during the war, as a repre- 
sentative of the bank in the Middle 
East. He has established his office in 
Cairo, Egypt at 33 Sharia Malika 
Farida. Mr. Sadi will maintain con- 
tacts with correspondent banks and 
other customers of the Chase in the 
Middle East. 


Republic Nat'l Of Dallas 
Promotes J. K. Campbell 


John K. Campbell, former assist- 
ant vice president, has been elected 
vice president in the correspondent 
bank division of the Republic Na- 
tional Bank of Dallas, Texas . 


Of the 406 Wisconsin banks pre- 
pared to extend various types of in- 
stallment credit, 219 plan to bring 
this service directly to small busi- 
ness, according to a survey recently 
completed by the American Bankers 
Association. 
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A. J. Huglin Named Director 
Of Farmers Deposit Bank 


Andrew J. Huglin, vice president 
of the Farmers Deposit National 
Bank of Pittsburgh, has recently 
been elected to the board of that 
bank. 

Mr Huglin had been president of 
the Pitt National from 1940 until 
the middle of last March at which 
time the Pitt National merged with 
the Farmers Bank. 


Walter B. Havekorst, formerly of 
the Los Angeles Headquarters, has 
been named vice president and 
manager of the First and Pine 
Branch in Long Beach to succeed 
Graydon Hoffman who becomes vice 
president and manager of the San 
Diego main office. 


Four former assistant trust officers 
became trust officers recently in of- 
ficial changes at the Commercial 
Bank and Trust Co., of New-York. 
The new trust officers are: Arthur 
W. Heidenreich, Sidney Mathews, 
Malcome C. McMaster, and Sydney 
G. Stevens. 


Baltimore National 
Advances Kirk, 
Dobbin, Goldsborough 


Stanley O. Kirk, Tilton H. Dobbin, 
and Phillips L. Goldsborough, Jr. 
were promoted recently as a result 
of elections held at the Baltimore 
National Bank, Baltimore, Md. 

Mr. Kirk, formerly assistant cash- 
ier was elected an assistant vice 
president while Messr. Dobbin and 
Goldborough were advanced to as- 
sistant cashiers. 


Yah U.S. 
SAVINGS BONDS 







Seattle-First National Bank re- 
cently announced the appointment 
of Lester F. Brobeck as manager of 
the Rainier Avenue branch. Harry 
Parker was named assistant man- 
ager. 


W. G. Aschenbrener, vice presi- 
dent, American Bank and Trust Co., 
Racine, Wis., was elected a member 
of the A. B. A. Executive Council 
for a term of three years at a recent 
meeting of the Wisconsin members 
of the Association. He succeeds Hen- 
ry J. Steeps, Baraboo, in the Council. 


A. L. McCardell Joins 
Seaboard Citizens’ Staff 


Seaboard Citizens National Bank 
recently announced the election of 
Adrian L. McCardell as vice presi- 
dent and trust officer. Prior to the 
time he joined the Seaboard Nation- 
al, Mr. McCardell was serving as a 
national bank examiner in charge of 
the Norfolk subdivision of the Fifth 
Federal Reserve District, with head- 
quarters at Richmond. 





Manufacturers and Traders Trust 
Co., Buffalo, recently announced the 
appointment of Clarence R. Shoe- 
maker to the business extension de- 
partment and Elmo J. Schifferle as 
assistant manager of the Elmwood- 
Auburn branch. 


Jack W. Minton, Jr., has been 
named assistant vice president in 
the correspondent bank division and 
Richard W. Schenk has been made 
an assistant secretary in recent pro- 
motions at the United Bank and 
Trust Co., St. Louis. 











Hartwell F. Taylor, asssitant cash- 
ier of the bank, and Walter D. Wild- 
man, Jr., cashier of the Newport 
News branch, have been elected vice 
presidents of The Bank of Virginia, 
Richmond, Va. 


Harold G. Hawthorne, formerly 
assistant manager of the General 
Motors Acceptance Corp., Pitts- 
burgh office, has been elected an 
assistant vice president of the Farm- 
ers Deposit National Bank of Pitts- 
burgh. Mr. Hawthorne will be in 
charge of the installment credit de- 
partment at the bank. 
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WESTMINSTER BANK IN ENGLAND — Over 800 branches 


of the Westminster Bank in England use Burroughs machines. 


The illustration shows a fully mechanized branch in the Midlands. 
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One reason why you see Burroughs machines wherever you 
go is that Burroughs has always been first in meeting the new 
and changing needs of business and industry with machines 
of advanced design, construction and operation. Today, 
research into customers’ future requirements—carried on 

in close cooperation with business men the world over— 
continues at an accelerated pace. More trained, experienced 
engineers and scientists are employed on research and 
product development than at any other time in company 
history. This aggressive, forward-looking program is your 
best assurance that Burroughs will continue to be first in 
machines . . . in counsel . . . in service. 

BURROUGHS ADDING MACHINE COMPANY - DETROIT 32 


FIGURING, ACCOUNTING, STATISTICAL AND CASH REGISTERING MACHINES « NATIONWIDE MAINTENANCE SERVICE « MACHINE SUPPLIES 





“OU need more thon 
@ sharp pencil 

to meet today's 

prices and wages! 


YOU'VE GOT TO SPEND MONEY TO MAKE MONEY 


GEORGE S. MAY COMPANY 


840 N. Michigon Avenue 122 —. 42nd St 291 Geary Street 660 St. Catherine Street, West 
Chicago 11 New York 17 San Francisco 2 Montreal, Quebec, Canada 
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